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Executive Summary

The Ports & Marine Facilities Safety Code (DfT 2025) (PMSC ‘the Code’) sets out a national
standard for every aspect of port marine safety. Its aim is to enhance safety for everyone
who uses, or works in, the UK port marine environment. It is authored by the UK
Government, supported by the devolved administrations and representatives from across
the maritime sector and, whilst the Code is not mandatory, it sets out many existing
requirements under various legislation, and these bodies have a strong expectation that all
organisations will comply. The Code is applicable both to Statutory Harbour Authorities and
to Organisations that own and operate marine facilities.

This ‘Marine Safety Management System’ (MSMS) has been produced to detail how Larne
Harbour Limited, operating as a Statutory Harbour Authority, meets the requirements of
the Code for its Statutory Harbour Authority area of operation and its approaches. Within
this MSMS, the statutory harbour area is identified as Larne Harbour Limited.

This MSMS has been created with reference to the latest version of the Code and its
accompanying ‘Guide to Good Practice on Port and Marine Facilities’ (GtGP).

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System




LARNE 30f92
PORT

Title: Marine Safety Management System

Contents

SECTION 1 HARBOUR AUTHORITY AND DUTY HOLDER .......cccctvuiiieiirnireirenireninensieeneenees 15
1.1 HARBOUR DESCRIPTION ..ccittiiiiinrurittietessiiiisiinitetees s isisrststesesssssssnssssssesssssessnnssssssesssssssnnns 15
1.2 ADMIRALTY CHART LARNE LOUGH AND APPROACHES. ...cceivuriieiiiirieesiiineeeisinieeessnneeesssnneeessnns 15
1.3 SWELL EFFECTS 1ttt ettt ettt et e e e s e r et s e e e s s s rren e e e e e s s s sannnns 15
1.4 TIDAL STREAMS. ..eeettettieees ittt ettt e e e s s s ee e e et e e e s s s b b et e e e e e s s e s bbaaee s eeesesannnreaneeeeessssaannnns 15
1.5 TIDAL RANGE ... iiiiiittiiiiiiin ittt e s s a e e e e e s s aa e s e e e s s s s snanns 15
1.6 WATER DENSITY . ietieteeee et e ettt et e e e s e st e e e e s s e s e e e e e e e s sesanssnaeeeeeeeesennnenneeeeeesssaannnes 15
1.7 HEADLANDS EAST OF THE PORT ...cviiiiiieiiiiieiitiet ittt e e e e s s e e e e e s 15
1.8 PROMINENT HEADLAND TO THE NORTHWEST . ..uvvviitieiiiiiiiiiriiiieeensiiniiiinsteres s s sessnnsssesesssssssnnnns 15
L.9 ANCHORAGE......oicuittrtttiet ettt et e e s bbb e et e e e e s s e bbb bt e e e e e s s s en b bbb eseeesssssnnnns 16
1.10 PORT CARGO HANDLING FACILITIES eeevetiieiunrieeeeeeseseieinnreeeeeeesssesasnnneeeeeeesssesmnreneeeeesssssannnns 16
1.11 HARBOUR AUTHORITY STATUS ..evtriiiieiiiiiiiiiiiniieieseiiiiiiiiiesiesessssssssisssssesssssessssmssssesessssssssnnns 16
1.12 HARBOUR LIMITS Levtrviiiiiiiiiiiiiiiiiiiiesensiiiinite e s siirats e s e s s sssbaaeese s s s seanbaaseesessssssnnnns 17
0 O 31U o [ 03 PP 18
1.14 DUTY HOLDER LIST OF RESPONSIBILITIES ..cuuuvvieiiiiiriesiiireeeesirrneessiinee e ssnsse s snnseesssnnneessnns 19
1.15 JOB DESCRIPTIONS ...cvtttetetiiiinrrrrttttesessieiisrrtttetes st siesbretttesesssesssbbaaeesesesssesanbaaateseesssssssnnns 19
1.16 ORGANOGRAM ....uviiiiiiiriieiiiiiiee ittt e s bar e s eba e e s s a s e e s s aba e e e s s bb s e e s s s bas e e s ssabaneeesanns 20
1.17 ORGANISATIONAL STRATEGIC DECISION OR ACTIONS ...ceviuuriiiiiiiiiieiiiineeessirnneeesnnnee s sinneee s 21

SECTION 2 DESIGNATED PERSON.....c.cieiiiiiiiiiiiiiiiiiieiriiriiieiiseisesisaserasssasernesseesseessens 22
2L ABPIMER cettttiieiiiiiiiiiitte sttt e e e s e e e e e e s a et et e e s s s inen 22

SECTION 3 LEGISLATION......cccciuuneteeeiiiiiiiiiinseneeessssssssssssssseesssssssssssssssesesssssssssssssssenssssens 24
3.1 REVIEW EXISTING POWERS ...ciiiiiiiiiiitiieie ittt ittt e e s ssana e e e s s s s 24
3.2 NATIONAL LEGISLATION .vvttieiiiiiiimiiitiienessieiiiettte e e s s sissrete e e e s sesraasse s e s s s e ssssssaeeseessesennnns 24
3.3 LOCAL LEGISLATION ....uvtiiiiiiiiei ittt ettt e st e st siba e s sia s e s s sabas e s s s bba e e s s sananeessnns 24
3.4 HARBOURS, DOCKS AND PIERS CLAUSES ACT 1847 .uuneeeiiieeiiiiiieeeeeiiieeeveieeeeveteeeseesnneeseasaneesnens 25
3.5 REVIEW OF STATUTORY POWERS.....uutttiieiiiiiiiiiiiiiteien ittt te e e s seirensse s e s s ssssanaeesesssssennnnns 25

SECTION 4 DUTY AND POWERS.......ccuiiiiuiitiiiiiiitiiiiniineeireesnsassrsesssenessnensssnsnssssnnses 27
4.1 LPS VESSEL TRAFFIC MANAGEMENT ...vvtiiiiiirieeiiiiiteeeniitee s sinr e sirae e s ssbn e e s siaae e s snane e s ssanans 27
4.2 HIGH SPEED CRAFT .eitiiiiiiiiititttiee ettt e e e s s e e e e s s s a e e s e e e s st e b ab et e s e s e sesessnnnaaeeas 29

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System




LARNE 4 of 92
PORT

Title: Marine Safety Management System

4.3 NAVIGATIONAL ADVICE AND GUIDANCE ....uvvrirtreeeiiiiinniireteteessesesireeseesesssesssnnnseeseessssssssnnseneens 30
4.4 RECREATIONAL NAVIGATION ...evvtiiiieriiiiiinrrttereeessieisreettesesssesssssreeesesesssessnnraeeesesssesennnneneeens 30
4.5 OPEN PORT DUTY L.eiiiiiiiiiiiiiiiiie ittt st iaa e s s snan e e s s anan s 30
4.6 APPOINTMENT OF A HARBOUR IMIASTER ....vvuvviiiiiiiiieeiniiiee ittt e s s 30
4.7 DELEGATION OF POWERS .. .uuuvrittietesiieiiiiirttetee e s s seiiieret e s e s s s e ssinsree e eeeesssesnsnsneeesesesesennnranneeas 31
B8 BYELAWS ...ttt ettt ettt s e e s a e e e s a e e e s a e e e s abae s 31
4.9 SPECIAL DIRECTIONS eeiiiiiiiiiritiieeeni ittt ettt e e e s e e e s s aa b e s s e s e s sesanrbasee s 31
4.10 ISSUING SPECIAL DIRECTIONS....ccetietiieiiuinrettteeessseiinreeeteeee e s e sensreereeeesssesmnnneeeeeseseseannnneneeens 32
4,11 GENERAL DIRECTIONS ...iiutreetieeeesseianinreteeeeesesesne et tesesssesemmsreeeeeeesssesmnnneeeeeesesssannnnnnnneeas 33
4.12 DANGEROUS VESSEL DIRECTIONS ..eeiiiiunriritiiereiniiiniinitereessssiisirsestesesssesssnnsssesesssssesssnsasees 34
N N 151 31 =1 PP P PP PP PP PP P PPPPPPPPPPPPPPPRS 34
4.14 |SSUING DANGEROUS VESSEL DIRECTIONS ...cetteeeieieiunriteieeeessesenireereeeeessesmnneeeeeeseseseanmnneeeeas 35
4.15 ISSUING DANGEROUS DIRECTIONS IN WRITING .eooiiiniiiiiiiiiniiiiiiiiieiiee i ssssnienees 36
L S 1K )7 3PP TPPP 37
4.17 COMPULSORY PILOTAGE SUBJECT TO THE FOLLOWING EXEMPTIONS ...ccvveeeriieiimnieeeereeeeerecnneeeee 37
4.18 EXEMPTIONS WILL NOT APPLY TO teitiiiiiuirnriteiereisiiiinreretesessssssssrsessesesssesssssssssesesssssosssnsssses 38
4.19 PROVISION OF PILOTAGE SERVICE.......cseeururittrereiiiiiiniereteressssiiisrsestesesssesssnssssesesssssesssnsssses 38
4.20 CONTRACT OUT PILOTAGE SERVICES ...cceiiiiiiiiiiiiiiiesiiiiiie st e s siias s siane e s saaae e s snnne e s s snnnns 39
4.21 MASTER PILOT EXCHANGE MIPX ...ttt 40
4.22 PILOT EMBARKATION PROCEDURES ......uuvturitiieriiiiiiiniitiiereesisniissrsestesesssssissnsssessessssssssnnsasses 40
4.23 PILOT BOARDING PROCEDURES ...ccuutviiiiiiiiiieiiitiiesesiinie s sinse e sisas s sian s s saan e s ssnan e s snnnes 40
4.24 PILOT LADDER BOARDING ARRANGEMENTS ...ceiiiuuriiiiiiiiiiesiiiniiessiinneessiinee s s snnnse s sssnaneesssnnnnas 40
4.25 PILOT DISEMBARKATION PROCEDURES ....cuvvtttieeeiiiiiirieriieressieninirieetese s sessssnsseseesssssnsnnnaseens 40
4.26 PILOT EXEMPTION CERTIFICATE POLICY ..uevvriiiieiiiiiiiiiiitiiee et e e snrreee e e s esrnas e 41
4.27 AUTHORITY NOT TO GRANT A PEC ..ottt 42
4.28 REGULATIONS FOR THE USE OF A PEC .. .ceiiiiiiiiiiiiiiierttnec e 42
4.29 ROUTINE TOWAGE ..cceiiiiiiinirittieten ittt e e e s s et e s e e s st s s e e e s s s e sbaaate s e s s s e s esnnnaseees 43
4.30 NON-ROUTINE TOWAGE .....uutiiiiiiiiiiei ittt sttt sias e s sabs e s saas e s s saban e e s snnans 43
L B Y. 1 PP 43
4.32 TOWAGE GUIDELINES c.iiuvtreetieeessieiiiirttetee e s sesbesete s e s s s s semsbraessesesssesnnsanatesesssesesnnnnaneeas 44

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System




LARNE 5 of 92
PORT

Title: Marine Safety Management System

4.33 TUG MASTER PILOT EXCHANGE (IMPX) ...ceiutiieiiiieciteeeiee e stee et eesite e e e e s aae e svee e svae e svee e e 44
4.34 REGULATION OF COMMERCIAL MARINE CRAFT ....ciiiieiieeeee ettt e e e s ee s e e s s s ensneeneeas 44
4.35 MOORING & UNMOORING OF THIRD-PARTY VESSELS ....uveiiirieiirieeireeeiiee e siree e 45
4.36 MOORING AND UNMOORING OF P&O FERRIES ....ceruviiiiiiiiiirieiireeeiree e 45
4.37 IMIOORING PLANS .cceiiiiiiiiiitiettte e sttt e ettt e e s e e e e e e e s s s e bae e e e e s e eeseanmnneneeas 46
4.38 ENVIRONMENTAL DUTY .eiiiiiiiiiiiiiiiic ittt 46
4.39 DANGEROUS GOODS AND EMERGENCY PREPAREDNESS AND RESPONSE......coivviummrriieiereiniiinnnnnneees 46
4.40 POLLUTION PREVENTION. ...cuuttttreeersieianneretereeesssaansnereresesssesaannsrenesesesssesannnnneeesesssssannnnmennees 47
4.47 CIVIL CONTINGENCIES DUTY ..eiiiiiiiiieiiiiiete ettt e e s e e e s s e e 48
4.42 COLLECTION OF DUES....ciiiritiiiiiiiiiiiinitt ittt e s s s ssssrras e 48
4,42 .0 SETTING DUES ..ceeieiiieiiee ettt ettt e e e e e s e e e e s eneeas 48
A.42.2 CHA CHARGES ..eeiiiiieiiiitetetee e s ettt e e e e s s e et e e e s s se b e et et e e e e e sannnneeneeeeeesenanrnnneeas 48
4.42.3 SCHEDULE OF CHARGES ...vvviiiieiiiiiiiiiritiiee e iiiiiist e esiiias s e e s siianaestee s s s eanraasee s 48
4.43 HEALTH AND SAFETY INDUCTION iieiiiiiiuiiiriieierenniiiniiriterees s sinssrsestesesssesssrasssssesssssssssnsssses 48
4.44 LIFE SAVING EQUIPMENT .coiiiiiiiiiiitiiie ittt st aan e s aan e s 50
4.45 PERMIT TO WORK SYSTEM L.evvviiiiieiiiiiiiiritiieeessiisiistte s e s sisiretsse s e s s esssbasasesesssssssnsnasssens 51
SECTION 5 RISK ASSESSMENT ....cuieiiiiiiiiiiiiiiiiiitiiriiric e rse s sa e ses e sasesaesseansennens 55
T A 1T 51U T PPN 55
5.2 TRIGGERS FOR RISK ASSESSMENT REVIEW ..ceveiiiiiiitrittieeessseinrireeeeee s s e sennreeereee s e s emnneneeeeeeeeas 55
5.3 TASK-BASED RISK ASSESSMENT ...ceiiiiurritiierertiiiinirittteee s neisbrestese s s s sssbraesteeesssesnnraassesesssens 56
5.4 FORMAL RISK ASSESSMENT ....cviiiiiiiiiiisiiiitie s iiiriee s sirr e st e s s sin e s e e s s ban e e s saas s e s ssanan e e 56
5.5 DYNAMIC RISK ASSESSIMENT ...cvtiiiiuirtiesiiiitie s siiriee st e s isn e e s in e s e e ban e e s saaa e e e s sanan e e 58
SECTION 6 MARINE SAFETY MANAGEMENT SYSTEM ......ccciimiimiiiiiiiiiiiieireirenneneenees 60
6.1 MARINE SAFETY MANAGEMENT COMPONENTS AND IMPLEMENTATION.....cvvtiiereriiniiinireeereneesnnnnnnns 60
6.2 INTRODUCTION .eiiiiuiriieiiiiiniesiiinite s ssiet e s siar e s eia e s ba s e e s saba e e s s saa s e e s s sabae e e s sbbaeeessabaneessanns 60
6.3 STRUCTURE .ctttiiiiiiiiiitite ettt e et e e e s s b et et e e e s s b b e s e e s e s s s e ssbbaaeeseessssansnnns 61
6.4 OPERATIONAL AND PROCEDURES IMANUALS ....cuvviriieieiiiiiiiiiitiies e s ieirieeee s e s essnnseeeseesssssnanns 61
6.5 VARIOUS WORKING DOCUMENTS....cceiiiiiiiiiiiiiries ittt irs e sane e esan e 61
6.6 SUPPLEMENTARY DOCUMENTS ....uvvviiiiiitiiii ittt nan e s ans e e s 62
B.7 POLICES ...utittiieiiiiieiitttte ettt ettt e e e s e a e e e e st er e e s s e annee 62

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System




LARNE 6 of 92
PORT

Title: Marine Safety Management System

6.8 INTERACTION OF ELEMENTS OF THE IMSIMIS ..ot 62
6.9 ACCOUNTABILITY OF IMARINE SAFETY .etttiiiiiiiirririteiensieiiirrreeteeesssensrenssesesssessssnnnnesseessssannnnns 63
6.10 THE CHIEF EXECUTIVE ceiiiuiiiiiiiiiiiie ittt e s iae e s sabae e s ssbae e s sasaeeessnns 63
6.11 DIRECTORS AND OFFICERS ..cvveiiiuiriieiiirrieseiiireesiiinieesssirseeessnraeessesassesssasasesssnsaeesssnsnnsessnns 63
6.12 HARBOUR IMASTER ....uvttttietiiiiiiirttteee e s s sttt et e s s s e simbrat et e e e s s sensrbeeeeeesssessnnenaeeseessssannnns 64
6.13 DEPUTY HARBOUR IMIASTER ..cuuiiiieiiiiiiie ittt e s s e s s bn e s s asan e e s 66
6.14 PORT FACILITIES AND MAINTENANCE MANAGER ...ccvttiiiiiiiiiiitiereiniiiiiietieeee s sssnisnseesessssssanns 66
6.15 IRISH SEAS HSSE MANAGER & TRAINING OFFICER ....vveeieirieeeeniiieeessiteeesesreeeeesnnreessenneeesenns 66
6.16 PILOT BOAT COXSWAIN ...cetetiiiieiniiettteeessseiasrieeeeeesssssesnbreeereeesssennneeeeeeeessessannnnneesesesesaannnes 66
T A 10 [ ) PPN 67
6. 18 IMOORING GANG ...eueiitiieieeiiiieiiiiett e e e e s s sei bttt e e e e s s e sennr et e e e e e e s saannrereeeeeessesaannreneeeeessssannnnes 67
6.19 IMARINE OFFICERS ....ettttteeeeesiiaunrretteeeeseseiasrereteeesssesannrreeeeeeesssaannneneeeeesssesaannrnnneseessssaannns 67
6.20 STAKEHOLDER ENGAGEMENT AND CONSULTATION ..eeveiiiiiiimrrreereressiiiiniinteeressssninnnsseesesssssssnnns 68
6.21 INCIDENT REPORTING AND INVESTIGATION ...uuuvrvriiereriiniiiirrieeiesessiiinsisseeesessssssssnssseesesssssssanns 68
6.22 INCIDENT REPORT ..cutiiiiiiiiii ittt s e s bbn e s s aan e e e saes 69
6.23 REPORTING teieiiiiiiinniititeiestiiiiiisrittteee s s bbbt e e s e s s s s bbb b e e s e e e s s eabbbae s e s e s s sesnsbbaeaseessssassnnns 69
6.24 INCIDENTS INVOLVING DRUGS AND ALCOHOL ..uvvvvvieieiiiiiiiniiieeiesessiniisisnetesessssssnsnsessessssssssnnns 72
6.25 ENFORCEMENT Leoiiiiiiiiiiiiiie ittt s e s s saa e e s s b e s e e s s bbn e e e s sban e e e snns 72
6.26 BRIDGING DOCUMENT ....eiiiiiiiiiiie ittt bra e s saan e e 72
SECTION 7 REVIEW AND AUDIT ....ceuiiiiiiiiiiiiiiiiiiiteitiirniieeisseisesisaseraserassrsessenssenssens 74
8 N 11T 51U T PN 74
87 2 YU 0 S PN 74
7.3 HAZARD CONTROL REVIEW ..cciiiiiiiiiiiiiiiiiiieni ittt ittt e e s essreaa e e e 75
7.4 MONTHLY MARINE SAFETY REPORTS...cutvttiiieiiiiiiiiiritiiee et seirtnete s e s ssireesse e e s s s ssrraneseeesseas 75
7.5 REVIEW OF THE SAFETY MANAGEMENT SYSTEM ..c.uvtutetieterieenteeseeseesseessesaeesseenseessesseensesnnesseens 77
7.6 CHANGES TO THE SAFETY MANAGEMENT SYSTEM ...uvviitiieiiiiiiiiririietess e nsireeeree e s sensrenseenees s 79
7.7 MCA COMPLIANCE EXERCISE eeviiiiiinnriiiieieniiiiiiirittie e e s sesirrse e s e s sssrees e e e s s essranasesesssens 80
SECTION 8 COMPETENCE .....ccuucitmuiiinniiieniiieiiieeiiineinineirenssiessirensismsesssesssersnsssrsnssssnnsss 81
<3 I 1T o TU o 1 T PPN 81
8.2 NEW MARINE OFFICER IN-HOUSE TRAINING ...coiiuiiiritiieie ittt e e isrrnnces e e 81

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System




LARNE 7 of 92
PORT

Title: Marine Safety Management System

8.3 TRAINING IMATRIX c.eiuiiitttteet e s sttt e e s s ettt e e e s s s be et e s e e s s e s sbb et et e e e s e sesnnrrnneeeeeesaas 82
SECTION 9 PLAN ...cuiiiuiiiiiiieiiieiriireiiesiiesieesieestrassrassrassrasssasssasssassssssssassrassrasssasssasssanssons 83
O.1 INTRODUCTION ..evvieiiiriieeiiiireeesiiritesssirtesssebat e e s siba s e e s sbba e e e s eabb s e e s sasbae e e s sbbaeeessasbaeeessabaneeess 83
9.2 MARINE SAFETY PLAN AND PERFORMANCE IMATRIX .....uuvvieiiiiiiieiiiiiiie e iaeee s 83
9.3 MARINE NAVIGATIONAL SAFETY POLICY ..eveiiieiiiiiiiiiitiiee ettt e e e e e 83
9.4 P&O DIVISIONAL HOLDINGS HSE POLICIES .....ceeiiiiiiiiiiiieeeiiee sttt 83
SECTION 10 CONSERVANCY ....ccuiituuiiriuiirieiireiiieesiiiieeisaeiisasisissssisasisrssssssssssrsssssrsnssssnnsss 84
10.1 INTRODUCTION ..euuitietereeesseeiuntereneeesesssasasreeteeeesssesannnrereeesesssesasnsnneeseeeessanansnenneneeessssannnnns 84
10.2 HYDROGRAPHIC SURVEY ..iiiiiitettieeeeeseiitietee e e s e s e sensreeeeeeesssesnnnsnneeseeesssennnnnneeeesssssannnnes 85
10.3 HYDROGRAPHIC SURVEY POLICY ..evviiiiiiiiiiiiiiiiiiieii ittt ssnasse e 85
10.4 DREDGING .eeeieuiitieeteeeessseisieeeeete e e s e seansr et e et e e e s e sannnr e eeeeeeessesannsnaeeeeeeeesaannrnneeeeeesssaannnns 86
10.5 AIDS TO NAVIGATION ..ceeteiiieiinnereteteeessseiasreeteetesesssaannrereeeeesssesassrreeeseeesssasansneneeesesssssaannns 86
10.6 MAINTENANCE OF NAVIGATIONAL AIDS ....uuurriiiieieriiiiiiiriiiieeeessssisiinseeses s s sessnnsssessessssssssnnns 86
F0.7 WRECKS 1etviiiiiiiiiiiriiiiee sttt ettt e e b e e e e e e e s s e bbb e e s e e s s s seabbbaaeeseessessannnns 88
SECTION 11 APPENDICES .......uuuuueeieeeiiiiiiiiiieneteeeesisissssssssseeessssssssssssssesesssssssssssssssesssssess 90
11.1 ABBREVIATION / ACRONYM ...uueuerrireeeeesiesisuesteeeesssssesssssssssesssssssssssssssssesssssossssssssssesssssssssnns 90
11.2 MARINE ACCIDENT AND INVESTIGATION BOARD (IMAIB) ...vvvvviiiiiiiiiiiiiieeeeee e eeiiiveeee e e e eesnanns 91

Contents of Figures

Figure 1: Curran Quay accommodates vessels up to 185Mm.........cccccviievviiieeeeiiiiee e 16
Figure 2: Harbour [IMIES .......viiiieeeeee et et e e e e 18
Figure 3: Organisational StrUCtUIE .........ooiiiiiiieeeeee e e e 20
Figure 4: Duty Holder/Designated Person OVEIVIEW: ..........cc.covueeeueeecueeeeeeereeeeeeereeeeeeeveeeneeens 23
Figure 5: SUMMary of Pilotage SYSTEIM .....ooooeeeeiieiiiie e 37
Figure 6: Permit t0 WOIK SYSTEIM .....coooiiiiii ettt e e e e e e e e anaeas 54
Figure 7: Relationship between Risk Assessment and SMS..........ccccoiiieiiiiiiieciiiee e, 55
Figure 8: FOrmal RisSk ASSESSMENT.........viiiiiiiiiiee ettt e e e e et e e e e aaeeaeeanaeas 58
FIgUIE 9: IVISIMIS OVEIVIEW. ...ttt e e e e nnnnnnnnnnn 60
Figure 10: Incident Reporting PrOCESS ........coouiieiieiieie ettt e ees 69
Figure 11: Incident INVeStiZation PrOCESS .........uevviiiiiiiiiiiieeiiee et 71
Figure 12: Plan-Do-CheCK-ACT ........uuuueiiiiiiiiieiiieee ettt e e et e e e e e e eeaaees 77
Figure 13: RiSK REVIEW PrOCESS ......cciciiiiieiiiiiie ettt e e e e e e e e rae e e e aaaaeaeeenneas 79
Contents of Tables

Table 1: DULY HOIAEIS. ...t e e e e e e e eearanreees 18

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System




LARNE
PORT

Title: Marine Safety Management System

8 of 92

Table 2:
Table 3:
Table 4:
Table 5:
Table 6:
Table 7:
Table 8:
Table 9:

DECiSIONS AN ACHIONS......iiiiiiiiiiee ettt e e e e e e ar e e e e eaaa e e e e s naaeeeennaeas 21
Key Performance Indicators LPS Vessel Traffic Management .............cccoovvvvnvveennennn. 30
Key Performance Indicators. Pilot Embarkation/Disembarking........c...cccceevvvreenn... 41
Key Performance INAICAtOrs ...........oiiiieiiiieieeie e 50
Key Performance Indicators Permit -to-Work system ............ccccovieiieiiiiiieeciieeceee, 53
Key performance INAICators .........ooouviiieeiiiie e 78
Key Performance INAiCators ..........ccuviiiieiiiiie e 85
Navigational Aids ChECKIIST ...........oooiiiiiie e 88

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System




LARNE 9 of 92
PORT

Title: Marine Safety Management System

2 - Designated Designated Person 21-2.4 21-2.2 Section 2
Person

PMSC-Section PMSC Subject PMSC GtGP Reference Section/
Name Heading Paragraph Page
Reference
Duty Holder 11-13 1.1-1.2 Section 1
_ Responsibilities 1.4-18 1.3,1.5-19 Page 18
_ Job Descriptions 1.7 Page 18
_ Reporting Compliance 1.9-1.10 1.4 Page 17
Legislation 3.1-3.2 3.1 Section 3
I oo 33-36 3.2 Page 23
I o Actsand Orders 3.7-3.12 34-35 Page 23
I - 3.13-3.14 33 Page 24
_ Revising Statutory 3.15-3.18 3.6-3.7 Page 24
Powers
Duties and powers 41-4.2 13-1.4 Section 4
powers
_ Safe and efficient 43-4.8 41-43 Pages 26-29
marine operations
_ Open port duty 4.9 4.1-4.2, Page 29
10.15.4
_ Appointment of 4.10-4.11 4.1,8.5 Page 29
Harbour Master
- Byelaws 4.12-4.14 3.2,3.3,3.7, Page 30
41,43,
10.15.2,
10.15.5,
10.18,
- Special Directions 4.15-4.17 3.4,4.1, Pages 33-32
10.15.5,
10.15.13

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System



LARNE
PORT

Title: Marine Safety Management System

PMSC-Section
Name

PMSC Subject Heading

4 — Duties and General Directions

powers

Harbour Directions

Dangerous Vessel
Directions
SOSREP

Pilotage

Towage

Pilot Tug Master
Exchange

Regulation of marine craft
Environmental duty

Mooring & unmooring &
Mooring Plans

Author: Thomas McKay

PMSC

Paragraph
Reference
4.18 -4.20

4.21-4.22

4.23-4.24

4.25-4.30

4.31-4.33
N/A

4.34
4.35-4.36

Date Published: 16/03/2026

GtGP
Reference

3.5,4.65,
10.15.5,
10.15.13,
10.18, 10.20
3.4,3.5,4.1,
4.3-44,
10.15.5,
3.2,4.9.6,
10.11,

3.2,3.6,3.58,
4.1,4.4,45
4.5.46,4.7.7
6.5-6.6, 10.9
10.15.2,
10.15.5,
10.16.1
10.16.4
46-4.7.1
4.6.6

4.7.2-4.7.7

15,41-4.2,

4.9.1.2,
4.9.17,6.1,
6.5,10.9.2
4.8.3

4.83

Marine Safety Management System

Section/
Page

Section 4

Pages 33-35

Pages 36 -41

Pages 42-43
Page 39

Page 43
Page 48

Page 44
Page 45



LARNE
PORT

Title: Marine Safety Management System

PMSC-Section
Name

4 - Duty and
Powers

Author: Thomas McKay

PMSC Subject Heading

Emergency preparedness
and response

Civil contingencies duty
Collecting dues

Risk assessment

Formal Safety
Assessment
Reviewing Risk
Assessments
Dynamic Risk
Assessment

Marine Safety
Management System

Implementation
Accountability for marine
safety

Stakeholder engagement
and consultation

Incident reporting and
investigation

Enforcement

Date Published: 16/03/2026

PMSC
Paragraph
Reference
4.37-4.38
4.39 -4.41

4.42 - 4.43

5.1-5.7

5.8-5.9
5.10-5.12
5.13

6.1-6.3

6.4-6.7
6.8-6.13

6.14-6.18

6.19-6.23

6.24 - 6.25

GtGP Reference

4.1,49-
4.91, 4.9.10,
4.9.11,4.9.20
4.1,4.2,4.9,
4.91

3.2,4.1,
10.15.4
1.3,3.12-
3.16,5.1-
5.3,5.6-5.10
N/A

53-54
5.7-5.8

6,6.1-6.4

6.5
1.2,14,45.1,
4.5.19, 6.9,
3.10-3.16

4.5.27,6.1,
6.9,6.9.1-
6.9.11
3.9,6.1,6.9.8 -
6.9.9

11 of 92

Section/
Page

Section 4
Pages 45-46

Page 47

Page 47

Section 5

Pages 57
Pages 54-57
Page 57

Section 6

Page 58
Page 61

Page 66

Pages 66-69

Page 70

Marine Safety Management System



LARNE
PORT

Title: Marine Safety Management System

PMSC-Section Name PMSC Subject Heading PMSC
Paragraph
Reference
7 — Review and Review and Audit 71-73,7.8
Audit
Marine Safety 7.4-7.6
Management System
I - -~ o, Check, Act 77
I o't 9.3
I view 9.4-95
I i 9.6-9.7
10 - Conservancy Conservancy duty 10.1
Duty
_ Harbour Authorities 10.2-10.5
- Aids to Navigation 10.6 -10.9
Wrecks and Abandoned 10.10 10.17
Vessels
Author: Thomas McKay Date Published: 16/03/2026

GtGP
Reference

71-7.2

6.7

N/A
8.1-8.10
9.1

9.1

9.1

9.1
3.15,4.2,
10.1,

10.7
4.1,10.1-
10.2,10.8.4,
10.11, 10.12,
10.13,

12 of 92

Section/
Page

Section 7

Pages 72-79

Page 75
Section 8

Section 9
Page 81

Section 10

Pages 82-86

Marine Safety Management System



LARNE
PORT

Title: Marine Safety Management System

13 of 92

Distribution List

A controlled digital copy of this section is maintained within SharePoint.
The following authorised internal and external recipients are issued a copy of the MSMS.
The Harbour Master will notify all recipients of any amendments

Harbour Master

Duty Holder: Kasper Moos -Chief Executive Officer
Duty Holder: Laura Gilmour —Ports Director

Duty Holder: Tushar Patel -Chief Transformation Officer
Duty Holder: Anoushka Rafia Kachelo-Secretary
Designated Person:Capt. R Lewis

AN WIN|F
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Major Review

In response to the latest edition of the 2025 PMSC and recommendations from the
Designated Person, Larne Harbour Limited has conducted a major review of its MSMS. The
Marine Safety Management System (MSMS) is a critical framework designed to ensure the
safe operation of activities at the Port of Larne, protecting people, vessels, and the
environment.

The scope of the major review includes a review of the Organisation’s performance against
the standard laid out within the latest edition of the 2025 Code. Any aspects that did not
comply with, or fully address, the requirements of the Code were identified, and
improvements were made.

Analysis:

e Hazard Identification:
The MSMS identifies potential hazards, including vessel collisions, property, people,
environmental, and business risks.

e Risk Assessment
The system assesses risks and prioritises mitigation measures to minimise harm.

e Safety Objectives:
The MSMS sets clear safety objectives that align with regulatory requirements and industry
best practices.

e Operational Procedures:
Procedures are established for safe vessel operations, a high-level permit-to-work system,
and emergency response.

e Compliance:
The MSMS ensures compliance with relevant laws, codes, and standards, including the Port
Marine Safety Code.

The Harbour MSMS is designed to protect people, vessels, and the environment, while
ensuring efficient harbour operations. Regular review and audit will ensure its effectiveness.

Gaps:
Gaps were identified and addressed.

Following the MSMS review, the LPC Procedures Manual was updated, and a dedicated
VHF Communications Manual was developed, incorporating the requirements of the
Cairnryan Port Service.

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System
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Section 1 Harbour Authority and Duty Holder

1.1 Harbour Description

Larne Harbour is a major multipurpose commercial port on the northeast coast of Northern
Ireland, serving as one of the region’s busiest gateways for freight and passenger traffic. It
handles over 200,000 freight units and more than half a million passengers annually,
operating 24/7 with the capability to accommodate vessels up to 180 metres in length

1.2 Admiralty Chart Larne Lough and Approaches.
No. 1237

1.3 Swell Effects

During and after north-easterly gales, a heavy swell may run directly into the channel, making
steering and track-keeping challenging. Fast Craft Ferries are particularly susceptible to
steering problems in these conditions and need to maintain speeds of up to 12 knots to ensure
proper steering. The swell effect can be experienced throughout the harbour.

1.4 Tidal Streams.

At the port entrance, tidal streams set parallel to the coastline at rates of up to 2 knots.
Within the main channel, these streams continue to run parallel, increasing to speeds of up
to 3 knots. Inside the port, tidal flow typically sets onto the berths during the ebb and off
the berths during the flood. Localised cross-tides are present in several areas throughout
the harbour.

1.5 Tidal Range
Spring Range: 2.4m
Neap Range: 1.7

1.6 Water Density
1025 / kg/m?3

1.7 Headlands East of the Port

Ferris, Barr’s, Skernaghan

1.8 Prominent Headland to the Northwest.

Black Cave Head
Northerly Harbour Limits

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System
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1.9 Anchorage.

There is no anchorage zone in the SHA area, although advice regarding anchorage areas in the
vicinity outside port limits may be requested from Larne Port Control. The normal waiting
anchorage for vessels is 1.2 Nautical Miles North of No. 1 buoy in depths of 20 metres. It has
reasonable holding ground; however, it is exposed to wind and swell from North to South-east
(through North-east directions). Note should also be made of the proximity of two cross-
channel subsea cables extending from North of Black Cave Head. In strong North to South-
east winds, anchorage may be found in Belfast Lough.

1.10 Port Cargo Handling Facilities

e Competitive Port Dues

e Short pilotage

e Four Berths capable of handling cargo vessels up to 180m and a draft of 7.0m
e All berths within the ISPS restricted area.

Figure 1: Curran Quay accommodates vessels up to 185m

1.11 Harbour Authority Status

Larne Harbour Limited is a SHA by virtue of the Larne Harbour Order (Northern Ireland
1998) here and The Port of Larne (Pilotage Functions) Order 2002, here which authorised
Larne Harbour Limited to serve as a Competent Harbour Authority for the Port of Larne
within the meaning of the Pilotage Act 1987 here As the Competent Harbour Authority,
Larne Harbour Limited subsequently issues Pilotage Directions to the Masters of vessels in
the Larne Pilotage District, in accordance with its powers under Section 7 of the Pilotage
Act1987 here It is also the Local Lighthouse Authority (LLA) with respect to aids to navigation
by virtue of Section 193 of the Merchant Shipping Act. here The (Commissioner of Irish
Lights, (CIL) here is the Lighthouse Authority.

To maintain and enhance the safety of navigation within the SHA area. Masters and
watchkeepers must be aware of the current Larne Port’s local legislation, byelaws, directions

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System
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and Notices to Mariners. It is therefore vital that owners and agents ensure that all such
relevant information and publications are promptly distributed to vessels, or at least referred
to the Port’s website, where such documents are available.

It is the duty of the Master of a vessel subject to a Pilotage Direction to comply with that
Direction. Failure by the Master to comply with a general or special direction may constitute
an offence and render him or her liable under Section 15 of the Larne Harbour Order (NI) 1998
here However, a vessel's Master can defend himself or herself by demonstrating that they
reasonably believed that following the Direction could likely endanger the vessel or that, given
the circumstances, strict compliance was impractical.

Mariners are reminded that all communications with Larne Port Control, as well as CCTV and
AlS images, may be recorded.

1.12 Harbour Limits

By virtue of the Larne Harbour Order (Northern Ireland) 1998, here the Company shall
exercise its functions within the port, being the area shown on the map Figure 3 bounded
by—
(i) a straight line drawn from reference point 54°52'34"N, 05°49'19"W (Black Cave
Head) to reference point 54°52'41"N, 05°45'13"W (the beacon at South Hunter
Rock);
(ii) a straight line drawn from reference point 54°52'41"N, 05°45'13"W (the beacon at
South Hunter Rock) to reference point 54°51'34"N, 05°45'40"W (Skernaghan
Point);
(iii) a straight line drawn from reference point 54°51'34"N, 05°45'40"W (Skernaghan
Point) to reference point 54°51'30"N, 05°46'44"W (Barr’s Point);

(iv) the level of high water on the shores of Islandmagee from reference point
54°51'30"N, 05°46'44"W (Barr's Point) to reference point 54°50'24"N, 05°46'40"W
(south-east of Ballylumford Power Station);

(iv) a straight line drawn from reference point 54°50'24"N, 05°46'40"W (south-east of
Ballylumford Power Station) to reference point 54°50'24"N, 05°48'00"W (Curran
Point);

(v) the level of high water from reference point 54°50'24"N, 05°48'00"W (Curran
Point), extending in a northerly direction, to reference point 54°52'34"N,
05°49'19"W (Black Cave Head);

together with the docks, landing places, and all other works and land of the Company for the
time being held by it for the purposes of or in connection with that area.

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System
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1.13 Duty Holder
Table 1: Duty Holders
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Figure 2: Harbour limits

Kasper Moos -Chief Executive Officer
Laura Gilmour —Ports Director

Tushar Patel -Chief Transformation Officer
Anoushka Rafia Kachelo-Secretary

Board members are collectively and individually responsible for ensuring the authority’s
statutory duties are fulfilled. Accountability for compliance with the Code cannot be
delegated or transferred, and members cannot excuse themselves from responsibility on the
grounds of limited or specialised skills.
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1.14 Duty Holder List of Responsibilities

Ensure the authority discharges its duties and powers to the standard laid down in the
Port Marine Safety Code. Ensure the Safety Management System and its procedures
satisfy the requirements of the Code.

Ensure the effectiveness of the Safety Management System

Assess the Safety of Navigation and Pollution Prevention aspects of the harbour
environment and of vessels using the harbour.

Assess whether adequate resources and secondary support procedures are in place,
liaising with all internal and external stakeholders, having marine safety responsibility
Ensure reports are submitted regarding deficiencies, non-conformities, accidents and
incidents.

Provide strategic oversight and direction on all aspects of the harbour operation.
Develop and maintain appropriate policies, plans and procedures and ensure that
assessments and reviews are undertaken as required.

Seek and adopt appropriate powers for the effective enforcement of regulations.
Ensure that powers are discharged but not exceeded

Ensure adequate financial, material and personnel resources are available for the
discharge of all duties.

Ensure to provide operating manuals.

Provide appointment and authorisation, and ensure that appropriate services and
facilities are available within the port (e.g. pilotage, traffic management, tugs, etc)
Report compliance with the code to the MCA every 3 years.

1.15 Job Descriptions

The use of formal job descriptions is considered good practice. Some jobs related to marine
operations are formal statutory appointments, e.g., Harbour Master, while others are related
to legal functions and the exercise of the authority’s statutory powers. The assignment and
delegation of legal functions including statutory powers must be formalised. A Safety
Management System also demands that the roles and functions upon which its operation
depends are formally documented. Visible delegation through job descriptions also provides
a level of accountability in the measurement of achieving objectives — by showing that
somebody has been given responsibility for a specific task.

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System
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1.16 Organogram

Port Direclo?
Genetal Manager

Figure 3: Organisational Structure
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1.17 Organisational Strategic Decision or Actions
Key:

R - Responsibility (not necessarily authority)

A - Approval (right to veto)

S - Support (make resources available)

| - Informed (to be consulted before action)

DECISIONS OR ACTIONS I STRATEGIC DECISION PANEL I

d
VH

40103YId 140d

43LSVIN 4NOgY
4321440 ONINIVYL B

SY010341d 40 dYvOo
HYADOVNVYIN FIONVNILNIVIA
YIADVNVIA ISSH SV3IS HSIHI

Creation & maintenance of a supportive
safety culture R/S

Establishment and review of strategic
policy objectives R R I I I
Provision of resources and personnel for
MSMS development & implementation
Initiation of action to ensure compliance
with policy
Acquisition, interpretation and provision
of information on safety matters
Auditing and review of Key Performance
Indicators
Hazard Review and Risk Control
Reviews
Initiation of action to ensure compliance
with policy
Provide operating manuals

Table 2: Decisions and Actions
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Section 2 Designated Person

2.1 ABPmer

The PMSC requires that organisations appoint a Designated Person to oversee the
organisation's obligations with respect to the provision of an effective MSMS. The function of
the Designated Person is to provide independent assurance directly to the Duty Holder that
the MSMS is working effectively. To fulfil this requirement, the Designated Person must have
a thorough knowledge and understanding of the requirements of The Code (and the GtGP)
and associated marine legislation. The Designated Person has direct access to the Duty Holder.

Larne Harbour Limited is the Statutory Harbour Authority, Local Lighthouse Authority and
the Competent Harbour Authority for the waters of the Larne Harbour Pilotage area and has
appointed ABPmer to provide Designated Person services for the Port of Larne. Part of this
service includes the provision of a three-yearly audit to establish if the Port of Larne is
compliant with the requirements of the PMSC. The scope of the audit includes a review of
the organisation’s performance against the standards laid out in the latest edition of the
Code. Any aspects that do not comply with or fully address the Code's requirements will be
identified, and recommendations for improvement will be provided.

The DP provides independent assurance directly to the duty holder that the marine safety
management system is working effectively.

o Determine via audit and monitoring the Safety Management System and its
procedures satisfy the requirements of the Port Marine Safety Code and act in an
independent manner, reporting directly to the Board.

o Verify the effectiveness and compliance of the Safety Management System

e Be aware of the progress and results of annual and intermediate Hazard and Risk
Control Reviews

e Review of HM monthly report and make recommendations for improvement of the
system.

e Verify by audit that any necessary corrective actions have been implemented

o Verify by audit whether staff are trained in accordance with required competencies

e Qversee external Safety Management System audits and assess whether document
control procedures are followed

e Monitor through review and audit of the incident investigation process and the
validity of the investigation conclusions

e Monitor through review and audit of lessons learned from individual and industry
experience and investigation

e Monitor through review and audit the effectiveness of indicators used to measure
performance against the requirements and standards in the code

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System
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e Monitor through review and audit the effectiveness of consultation processes used to
involve and secure the commitment of all appropriate stakeholders

Contact Address

ABPmer

Quayside Suite

Medina Chambers

Town Quay

Southampton

SO14 2AQ

T0238071 1840

E enquiries@abpmer.co.uk

DH /DP
Overview

Designated Person
Independent assurance through
auditing and monitoring
MSMS
Risk assessment process
Incident investigating process
Consultation process
Lesson lerned

Accountable for safe and
efficient marine operations
Strategy

Oblectives

Policies

Procedures
Resources
Compliance

Figure 4: Duty Holder/Designated Person Overview:
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Section 3 Legislation

3.1 Review Existing Powers

The Organisation Authority has its own legal department and regularly reviews its powers to
identify gaps, inconsistencies, or areas for improvement. This process ensures they remain
adequate and effective for safe and efficient harbour operations

3.2 National Legislation

General legislation sets out a range of duties and powers that, as an Organisational Authority
and SHA, it recognises and applies in its approach to managing the harbour undertaking.
This includes (but is not limited to) the following:

Civil Contingencies Act 2004 here

Environment Act 2021 here

Conservation of Habitats and Species Regulations 2010 here
Conservation of Habitats and Species Regulations 2017 here
Marine and Coastal Access Act 2009 here

Marine Licencing (Exempted Activities) Order 2011 here
Dangerous Vessels Act 1985 here

Harbours Act 1964 here

Health and Safety at Work Act 1974 here

Marine Navigation Act 2013 here

Merchant Shipping Act 1995 here

Pilotage Act 1987 here

Prevention of Qil Pollution Act 1971 here

Railways and Transport Safety Act 2003 here

Dangerous Goods in Harbour Areas Regulations 2016 here

Management of Health and Safety at Work Regulations 1999 here

3.3 Local Legislation

The following Acts provide the SHA specific duties, powers and responsibilities:

Larne Harbour Order (Northern Ireland) 1998 here
Port of Larne (Pilotage Function) Order 2002 here
Harbours Act (NI) 1970 here

Dangerous Vessels (Northern Ireland) Order 1991 here

Oil Pollution Planning and Preparedness Convention 1990 Entry into force: 13 May

1995 here

Author: Thomas McKay Date Published: 16/03/2026

Marine Safety Management System



https://www.legislation.gov.uk/ukpga/2004/36/notes/contents?view=plain
https://www.legislation.gov.uk/ukpga/2021/30/contents
https://www.legislation.gov.uk/uksi/2010/490/contents
https://www.bing.com/ck/a?!&&p=f66326090e971a302e217c02976747201c773406ca420571d59a94d26dadc969JmltdHM9MTc2MDIyNzIwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=Conservation+of+Habitats+and+Species+Regulations+2017&u=a1aHR0cHM6Ly93d3cuZ292LnVrL2dvdmVybm1lbnQvcHVibGljYXRpb25zL2NoYW5nZXMtdG8tdGhlLWhhYml0YXRzLXJlZ3VsYXRpb25zLTIwMTcvY2hhbmdlcy10by10aGUtaGFiaXRhdHMtcmVndWxhdGlvbnMtMjAxNw
https://www.bing.com/ck/a?!&&p=e21b22a8d926376910c5a277b6f31df8b6f1e126db47bfa8f4898a337c95c839JmltdHM9MTc2MDIyNzIwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=Marine+and+Coastal+Access+Act+2009+&u=a1aHR0cHM6Ly93d3cubGVnaXNsYXRpb24uZ292LnVrL3VrcGdhLzIwMDkvMjMvY29udGVudHM
https://www.bing.com/ck/a?!&&p=6a3dd746af5a92046d226d750978bda3bbabe6d53ee8e203531b8cf93a69f32cJmltdHM9MTc2MDIyNzIwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=Marine+Licencing+(Exempted+Activities)+Order+2011+&u=a1aHR0cHM6Ly93d3cubGVnaXNsYXRpb24uZ292LnVrL3Vrc2kvMjAxMS80MDkvY29udGVudHMvbWFkZQ
https://www.bing.com/ck/a?!&&p=b6574fc9d35101d228eff62ba2979835710a722393d0e4d02a2af8c8b8f7da90JmltdHM9MTc2MDIyNzIwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=Dangerous+Vessels+Act+1985+&u=a1aHR0cHM6Ly93d3cubGVnaXNsYXRpb24uZ292LnVrL3VrcGdhLzE5ODUvMjIvY29udGVudHM
https://www.bing.com/ck/a?!&&p=cec3a45b18906eeabaa133b8c6cb483c6ef836f9a16e3006ecf5d2462d49a380JmltdHM9MTc2MDIyNzIwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=Harbours+Act+1964+&u=a1aHR0cHM6Ly93d3cubGVnaXNsYXRpb24uZ292LnVrL3VrcGdhLzE5NjQvNDAvY29udGVudHM
https://www.bing.com/ck/a?!&&p=9500a343907bdaf4dff7d9e1d129babd480f821108bdbc43c6e1425d6df09e1cJmltdHM9MTc2MDIyNzIwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=Health+and+Safety+at+Work+Act+1974+&u=a1aHR0cHM6Ly93d3cuaHNlLmdvdi51ay9sZWdpc2xhdGlvbi9oc3dhLmh0bQ
https://www.legislation.gov.uk/ukpga/2013/23/contents
https://www.bing.com/ck/a?!&&p=6b7d5addd93be92cba144e817077aea25ccf3d2b93e583b4cf9c0a8acfc96addJmltdHM9MTc2MDIyNzIwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=Merchant+Shipping+Act+1995&u=a1aHR0cHM6Ly93d3cubGVnaXNsYXRpb24uZ292LnVrL3VrcGdhLzE5OTUvMjEvY29udGVudHM
https://www.bing.com/ck/a?!&&p=aad833613105bbd2cc0c15ea5aeac88427eda53729fdf8e53c92414260ed2df8JmltdHM9MTc2MDIyNzIwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=Pilotage+Act+1987+&u=a1aHR0cHM6Ly93d3cubGVnaXNsYXRpb24uZ292LnVrL3VrcGdhLzE5ODcvMjEvY29udGVudHM
https://www.legislation.gov.uk/ukpga/1971/60/contents
https://www.bing.com/ck/a?!&&p=97cb99ce3a7ef8179e5ac2214cbc6b5b26bcc6ff7c8ea0bf09bd38ac4de42f66JmltdHM9MTc2MDIyNzIwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=Railways+and+Transport+Safety+Act+2003&u=a1aHR0cHM6Ly93d3cubGVnaXNsYXRpb24uZ292LnVrL3VrcGdhLzIwMDMvMjAvY29udGVudHM
https://www.bing.com/ck/a?!&&p=a7bed9ccd1dde680d153b9e75a56f3e3454f5b64c6362c06a6f0e9e6bd1381a3JmltdHM9MTc2NTE1MjAwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=%e2%80%a2+Dangerous+Goods+in+Harbour+Areas+Regulations+2016&u=a1aHR0cHM6Ly93d3cubGVnaXNsYXRpb24uZ292LnVrL3Vrc2kvMjAxNi83MjEvY29udGVudHM
https://www.bing.com/ck/a?!&&p=dfbc28792ef77c15df7598940ccb4bb768129835b9a8807893b55be55b7fd898JmltdHM9MTc1OTUzNjAwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=%e2%80%a2%09Management+of+Health+and+Safety+at+Work+Regulations+1999+&u=a1aHR0cHM6Ly93d3cubGVnaXNsYXRpb24uZ292LnVrL3Vrc2kvMTk5OS8zMjQyL2NvbnRlbnRz
https://www.bing.com/ck/a?!&&p=6c24c0af0aa87056d1b98debe60a62b81a4222838656a5032cb95852a129c214JmltdHM9MTc1OTUzNjAwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=%e2%80%a2%09Larne+Harbour+Order+(Northern+Ireland)+1998+&u=a1aHR0cHM6Ly93d3cubGVnaXNsYXRpb24uZ292LnVrL25pc3IvMTk5OC8yMjEvY29udGVudHMvbWFkZSM6fjp0ZXh0PVRoaXMlMjBPcmRlciUyMGNvbmZlcnMlMjBwb3dlcnMlMjBvbiUyMExhcm5lJTIwSGFyYm91ciUyMExpbWl0ZWQlMkMsdXNlJTIwYW5kJTIwbWFpbnRlbmFuY2UlMjBvZiUyMHRoZSUyMHBvcnQlMjBvZiUyMExhcm5lLg
https://www.bing.com/ck/a?!&&p=73ca3e2edced36e7e86ac7a851b80fc1398181eaa2b4bc6a2a5e6bb13fe9992dJmltdHM9MTc1OTUzNjAwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=%e2%80%a2+port+of+larne+pilotage+function+order+2002+pdf&u=a1aHR0cHM6Ly93d3cucG9ydG9mbGFybmUuY28udWsvYXBwL3VwbG9hZHMvMjAyMC8wOS9Qb3J0LW9mLUxhcm5lLVBpbG90YWdlLUZ1bmN0aW9ucy1PcmRlci0yMDAyLnBkZg
https://www.bing.com/ck/a?!&&p=0d9ff5ec5c87fcba13c8a357f18b37c8bcdbfe925d5448c1fc75e8a0c90ae36aJmltdHM9MTc1OTUzNjAwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=%e2%80%a2%09%e2%80%a2%09Harbours+Act+(NI)+1970+&u=a1aHR0cHM6Ly93d3cubGVnaXNsYXRpb24uZ292LnVrL2FwbmkvMTk3MC8xL2NvbnRlbnRz
https://www.portoflarne.co.uk/app/uploads/2022/06/The-Dangerous-Vessels-Northern-Ireland-Order-1991.pdf
https://www.imo.org/en/about/conventions/pages/international-convention-on-oil-pollution-preparedness,-response-and-co-operation-(oprc).aspx

LARNE 25 of 92
PORT

Title: Marine Safety Management System

e Dangerous Substances in Harbour Regulations (Northern Ireland) 1991 here
e Health and Safety at Work (Northern Ireland) Order 1978 here

e Marine Licensing Northern Ireland here

e Natural Habitats, etc.) Regulations (Northern Ireland) 1995 here

3.4 Harbours, Docks and Piers Clauses Act 1847

The Larne Harbour Order (Northern Ireland) 1998 here states that it incorporates Sections 69
and 85 of the HDPCA through incorporation of the Curran Pier (Larne Harbour) Orders 1871
to 1936. No other Sections of the HDPCA are referenced directly. The interpretation section
of the Order states that: “harbour master” means the harbour master appointed by the
Company and any person authorised by the Company to act in that capacity.” This statement
implies that Section 51 of the HDPCA here (undertakers may appoint such harbour masters
as they think necessary).

3.5 Review of Statutory Powers
The Larne Harbour Order Northern Ireland 1998 here conferred additional powers upon the
Larne Harbour Limited, including:
Introductory Text here
1. Citation and commencement here
. Interpretation here
. Amendment of Curran Pier (Larne Harbour) Orders 1871 to 1936 here
. General powers of the Company in respect of the port here
. Area of jurisdiction here
. Power to secure sufficient waterway and sell dredged, etc., materials here
. Power to raise and remove wrecks here

. Obstruction of the harbour master and others here

O 00 N OO U1 h W N

. Power to obtain information as to vessels here

[EEN
o

. General rules for navigation here

=
[EY

. Vessels adrift here

[EEN
N

. General directions to vessels here

[EEN
w

. Special directions here

[ERN
»

. Enforcement of special directions here

[EEN
ul

. Failure to comply with directions here

[EEN
[<)]

. Master’s responsibility in relation to directions here

[EEN
~N

. Power to prevent or reduce oil pollution here

[ERN
0o

. Incorporation of section 156 of the Merchant Shipping Act 1995 here

19. Provisions relating to oil pollution and raising of wrecks here
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20. Removal of vehicles from port here

The Duty holder is committed to keeping its local legislation under review to identify the
implications of any new legislation being developed on its operations. Where that
legislation creates any new duties or responsibilities on this organisation, these will be
incorporated into the MSMS.
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Section 4 Duty and Powers

Larne Harbour Limited Board duties and powers are provided in its local legislation, as
contained in the Larne Harbour Limited, Larne Harbour Order (Northern Ireland) 1998, here
the Larne (Pilotage Function) Order 2002 here and the Harbours (Northern Ireland) Order
2002, here plus obligations drawn from national legislation.

As a SHA, the Larne Harbour Limited Board recognises its statutory duties in relation to safe
and efficient port marine operations. This includes the duty of care to those using the
harbour, which is recognised as an obligation to conserve and facilitate the safe use of the
harbour.

The following sub-sections describe how Larne Harbour Limited meets its obligations as the
owner of the Company and SHA for Larne Harbour Limited.

4.1 LPS Vessel Traffic Management

The Duty Holder has established a Local Port Services (LPS), which is assessed to meet the
requirements of Larne Port in consideration of the guidance set out in MGN 401 (M+F) here

There is a public right of navigation in tidal waters, subject to the payment of proper tolls and
dues, and to the provisions of any laws regulating the operation of the harbour which impose
special restrictions on the otherwise general freedom of navigation. It follows that harbours
have the powers to regulate the entry and movement of ships within ports to ensure the
safety of navigation. The GtGP states the general principles as:

1. Ports have rules in byelaws and directions, which every user must obey as a condition
of his or her right to use the harbour.

2. Harbour authorities have a duty to make proper use of powers to make byelaws, and
to give directions (including pilotage directions), to regulate all vessel movements in
their waters.

3. These powers should be exercised in support of the policies and procedures developed
in the authority's safety management system and should be used to manage the
navigation of all vessels.

4. Harbour authorities should have clear policies on the enforcement of directions and
should monitor compliance.

5. Powers of direction should be used to require the use of port passage plans in
appropriate cases, whether vessels are piloted or not.

6. The harbour master may give directions prohibiting the entry into, or requiring the
removal from, the harbour of any vessel if, in his opinion, the condition of that
vessel, or the nature or condition of anything it contains, is such that its presence in
the harbour might involve a grave and imminent danger to the safety of persons or
property or risk that the vessel may, by sinking or foundering in the harbour, prevent
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or seriously prejudice the use of the harbour by other vessels. The harbour master
must have regard to all the circumstances and to the safety of any person or vessel.

Purpose

To discharge the Organisation Authority’s responsibilities to regulate traffic for the safety of
navigation within the port area of jurisdiction, for the safety of all port users and the
protection of the environment,

The Organisation Authority will support the actions of Larne Port Control personnel who use
their best endeavours to carry out their duties in accordance with this policy and the Port of
Larne “LPC. Manual”.

Method

LPS Operators are recruited and trained to the required industry standards. The Board
recognises MGN 401 here and IMO Resolution A.857 (20). here

Develop and maintain procedures within the LPC Manual. To achieve the following
objectives.

Operate a 24-hour Local Port Service to supply information on berth and port conditions,
including weather and tidal information within the port. Additionally, at all such times as the
Larne Harbour Limited determines by Navigational Risk Assessment that traffic conditions
require a higher degree of control and management, to operate a Vessel Traffic Service to
monitor ship movements, tide and weather conditions within the port and provide timely
information and/or warnings, either of a ship-specific or broadcast nature, concerning
possible hazardous situations.

e Safely and efficiently coordinate traffic movements within the port area, including
setting criteria for:

o The conduct of navigation in restricted visibility, adverse weather and any other
circumstances which might require restriction on navigational movements

o Restricting the movement of leisure and fishing vessels within the deep-water
channels (as may be required for the safety of both major vessels and small craft)

o Provide relevant information to vessels inside and outside the controlling area
for the Safety of Navigation.

o Coordinate and facilitate the shipping and landing of Pilots

o Maintain records of ship movements, communications and significant events
within the controlling area, including the recording of AIS and VHF radio traffic
data. Refer to the LPC Procedures Manual here
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4.2 High Speed Craft

Purpose

These vessels may operate at speeds exceeding 30 knots in the approaches to Larne
Harbour.

The vessel operates on a defined route and speed profile designed to minimise the risk of
wave wash-related danger or damage. Attention is drawn to the following:
e Small craft must avoid crossing ahead of the high-speed craft.
e Small craft must not pass close astern while the vessel is manoeuvring to berth,
especially when water jets are in use.

Method
Navigational Safety Broadcasts — Arrivals and Departures

Larne Port Control Marine Officers are responsible for issuing Navigational Safety
Broadcasts to ensure that all recreational vessels operating within, or approaching, the
harbour area receive timely and relevant safety information.

These broadcasts provide non-commercial craft with essential updates on high-speed craft
movements.

The Marine Officer must deliver these broadcasts using standardised marine phraseology,
ensuring clarity, accuracy, and consistency at all times.

Each broadcast is logged in accordance with the Harbour Authority’s Safety Management
System, forming part of the formal navigational information framework that supports safe
vessel operations in a non-radar environment. here

International HSC Code 2000 (2008 Edition) (MSIS 34) Appendix D — Risk assessment
passage plan conducted by the vessel operator. here

Arrival and departure procedures are clearly set out in the LPC operational procedures
manual.

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System



https://poferries.sharepoint.com/sites/IrishSea/LarnePort/Marine_Safety_Management/Lar_Larne%20VTS/Forms/AllItems.aspx?viewid=cf00b93d%2D32ce%2D4d73%2Db899%2Dc57ffb101dc4&id=%2Fsites%2FIrishSea%2FLarnePort%2FMarine%5FSafety%5FManagement%2FLar%5FLarne%20VTS%2F2%2E0%20Larne%20Port%20LPS%2D%20Manuals%20and%20blank%20Documents%2F20260101%20VHF%20Communications%20Manual%2Epdf&parent=%2Fsites%2FIrishSea%2FLarnePort%2FMarine%5FSafety%5FManagement%2FLar%5FLarne%20VTS%2F2%2E0%20Larne%20Port%20LPS%2D%20Manuals%20and%20blank%20Documents
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Table 3: Key Performance Indicators LPS Vessel Traffic Management

KPI Area KPI Measure / Target Review
Evidence

Traffic-related marine Incident reports 0 serious incidents Quarterly
incidents

Compliance with harbour VHF logs, patrol 295% Quarterly
directions records

Availability of LPS VHF watch  Duty rosters 100% during Monthly

published hours

VHF reporting compliance VHF logs >95% Quarterly
(where applicable)

Traffic conflicts identified and  Harbour logs No adverse trend Quarterly
managed

W LPS staff trained and Training records 100% Annually
authorised

LPS support to emergency Incident / exercise 100% participation Annually
response records

m LPS-related audit actions Action tracker >90% on time Quarterly
closed

4.3 Navigational Advice and Guidance

The Board will keep under review and publish ‘Port Guidelines for Commercial Vessels here

4.4 Recreational Navigation

Recreational navigation covers a broad range of activities and vessel types. These include
seagoing yachts, power boats, personal watercraft, canoes, and yacht racing passing through
the SHA limit.

Leisure users accessing or egressing Larne Lough via Larne Port are recommended to
appraise themselves of the ‘Guide to Port Entry’, here as well as ‘Recreational Craft
Guidelines’ here and to liaise with ‘Larne Port Control’ on VHF Channel 11 (T: 02828 872179)
before entering, passing through or departing from the Port.

4.5 Open Port Duty

The Larne Harbour Order (Northern Ireland) 1998 here does not reference Open Port Duty
as defined in Section 33 of the Harbours, Docks and Piers Clauses Act 1847 here directly, but
Larne Lough is open to the sea.

4.6 Appointment of a Harbour Master

Larne Harbour Limited has the power to appoint a Harbour Master. This appointment is a
statutory role; the Harbour Master is accountable to the Duty Holder for the safety of marine
operations in the harbour. Thomas McKay has been appointed as the Harbour Master of Larne
Harbour, effective 03rd March 2025
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4.7 Delegation of Powers

Larne Harbour Limited Acts do not allow for the delegation of Harbour Master powers. In
practice, this means that only the appointed Harbour Master or Deputy Harbour Master are
authorised to issue a Special Directions.

4.8 Byelaws

Larne Harbour Limited keep under review the following Byelaws that are published on the
Port of Larne website: here

e Larne Harbour Byelaws (1876) in pursuance of the Explosives Act 1875. here

e Larne Harbour Byelaws Curran Pier 1947. here

Larne Harbour Limited has the powers to make byelaws under Section 14 of The Harbours
Act (Northern Ireland) 1970, here for the following purposes:

A local harbour authority may make byelaws for all or any of the following purposes: —

(a) for regulating the use of the harbour;

(b)) for regulating the conduct of persons;

(c) for regulating the exercise of the powers vested in the harbour master;

(d) for regulating the movement of vessels;

(e) for controlling vehicles;

(f) for preventing the obstruction of, or injury to, the harbour;

(g) for regulating the shipping and unshipping, landing, warehousing, stowing, depositing and
removal of all goods within the harbour;

(h) for regulating, with the consent of the Commissioners of Customs and Excise, the hours
during which the gates, entrances or outlets to the harbour will be open;

(i) for regulating the functions of any person, not being an officer of customs and excise,
employed (whether by the authority or any other person) in the harbour;

(j) for regulating the use of fires and lights;

(k) for preventing damage or injury to any vessel or goods;

() for regulating the use of cranes and other equipment belonging to the authority.
4.9 Special Directions

Section 13 Larne Harbour Order (Northern Ireland) 1998. here The harbour master may
give a special direction in respect of a vessel anywhere in the port for any of the following

purposes—

(a) regulating or requiring the movement, berthing, mooring or unmooring of the vessel;
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(b) regulating the loading, discharging, storing and safeguarding of its cargo, fuel, water or
stores and the dispatch of its business at the port;

(c) specifying the precautions to be taken in respect of apparatus, machinery and equipment;
(d) prohibiting or restricting the use of fires or lights;

(e) as to the use of ballast;

(f) requiring the removal of the vessel from any part of the port if—

(i) it is on fire;

(i) it is such a condition as to be liable to become immobilised or waterlogged, or to sink;
(iii) it is making an unlawful use of the port;

(iv) it is interfering with the use of the port by vessels or otherwise or the dispatch of business
therein; or

(v) its removal is necessary to enable maintenance or repair work to be carried out to the
port or to premises adjacent thereto;

and requiring its removal outside the port if such removal is considered by the harbour master
to be necessary in order to avoid danger to life (including wildlife) or to property.

(2) A special direction under this Article may also be given, so far as required for safety of
navigation, for requiring or regulating the use of tugs in relation to a vessel.

(3) A special direction may be given in any manner considered by the harbour master to be

appropriate. LPC manual here communications manual here

4.10 Issuing Special Directions

The Harbour Master may give a Special Direction. Harbour Master in this context means: “the
harbour master appointed by the Company and any person authorised by Larne Harbour
Limited to act in that capacity”

1. Initial Call

“IVessel Name], [Vessel Name], [Vessel Name], this is Larne Port Harbour Master, Larne Port
Control on VHF Channel [11]. Over.”

2. Establish Control

“[Vessel Name], this is Larne Port Harbour Master. | am issuing a Special Direction. This is a
safety message. Over.”

(Wait for acknowledgement)
3. Statement of Authority

“This direction is given UNDER THE POWERS OF DIRECTION THROUGH ARTICLE 13 OF THE
LARNE HARBOUR ORDER (NORTHERN IRELAND) 1998 here
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| HEREBY GIVE THE MASTER A SPECIAL DIRECTIONS
AS FOLLOWS:......ieeiiiieiitiiiitieiiiniiteetinieeiiisesistseserenessteasestnssstessssessserensssssnsasens

Over.”

4. Reason (Grounds)

A special direction may be given in any manner considered by the harbour master or
his deputy to be appropriate

5. Acknowledgement

“Confirm you understand and will comply with this direction.

Over”

(Await response)

Refer to the LPC Manual and the Comms manual. here

4.11 General Directions
1.

a)

b)

a)

b)

3.

By virtue of Article 12 of the Larne Harbour Order (Northern Ireland) 1998, here the
Company may give directions for the purposes of promoting or securing conditions
conducive to the ease, convenience or safety of navigation in the port and, without
prejudice to the generality of the foregoing, for any of the following purposes of:

for designating areas, routes and channels within the port which vessels are to use or
refrain from using for movement or mooring;

for securing that vessels move only at certain times or during certain periods; or
requiring the master of a vessel to give to the harbour master information relating to
the vessel reasonably required by the harbour master in order to effect the objects of
this paragraph.

A general direction may apply—

to all vessels or to a class of vessel designated, or the designation of which is provided
for, in the direction;
to the whole of the port or to a part designated, or the designation of which is provided
for, in the direction; or
at all times or at times designated, or the designation of which is provided for, in the
direction,
and every general direction shall specify the extent of its application in relation to the
matters referred to in sub-paragraphs (a), (b) or (c).

The Company may revoke or amend a general direction.
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4. Notice of a general direction shall, as soon as practicable after it is given, be published
by the Company once in Lloyd’s List or some other newspaper specialising in shipping
news and shall state a place at which copies of the direction may be inspected.

4.12 Dangerous Vessel Directions

By virtue of Article 3 of the Dangerous Vessels (Northern Ireland) Order 1991 here the
Harbour Master or his deputy may:

“Give directions prohibiting the entry into, or requiring the removal from, the harbour for
which he [or she] is Harbour Master, of any vessel, if in his [or her] opinion the condition

of that vessel or the nature or condition of anything it contains is such that its presence in the
harbour might involve:

a) Grave and imminent danger to the safety of any person or property, or
b) Grave and imminent risk that the vessel may, by sinking or foundering in the

harbour, prevent or seriously prejudice the use of the harbour by other vessels.

The Dangerous Vessels Act 1985 does not apply to any vessel belonging to His Majesty (or
employed in the service of the Crown) or any vessel which is a pleasure boat of 24 metres or
less in length.

These directions can be given to the vessel owner, the Master or any Salvor or their Agent.
The Harbour Authority may have limited liability for any loss or damage occurring outside the
Harbour as a result of any such direction. The direction of the Harbour Master may be
overruled by the Secretary of State’s representative (SOSREP). In these cases, the vessel must

be permitted to enter or stay in the Harbour, and the Government assumes a greater liability
for the vessel. Refer to the LPC Manual

4.13 SOSREP

The Secretary of State has the authority to issue Directions to the Organisation Authority,
Harbour Master, and certain other individuals when an accident occurs to or on a ship and, in
their opinion, there is a safety risk or potential pollution from a hazardous substance. The
Secretary of State’s Representative (SOSREP) has been designated to carry out these
functions. The person given directions may be required to take, or refrain from taking, specific
actions as specified. Among other things, the Direction may mandate that the ship be moved,
or not moved, to or from a designated area, locality, or place; that any oil or cargo should or
should not be discharged; or that salvage measures should be implemented. The Secretary of
State also possesses broad powers to act or to authorise others to act when issuing Directions
is deemed insufficient.

Directions may or may not be provided in writing (though if not provided in writing, they will
be confirmed in writing as soon as reasonably practicable). Persons to whom a Direction is
given must endeavour to comply with it in a way that avoids risking human life. A person who
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fails to comply with a Direction or deliberately obstructs anyone acting on behalf of the
Secretary of State faces summary conviction, which can result in a fine of up to £50,000. There
is no cap on the fine following a conviction on indictment. Refer to LPC Manual here

4.14 Issuing Dangerous Vessel Directions
Issued by the Harbour Master or nominated person.

1. Initial Call

“IVessel Name], [Vessel Name], [Vessel Name], this is [Larne Port Harbour Master] Larne
Port Control on VHF Channel [11]. Over.”

2. Establish Control

“[Vessel Name], this is [Larne Port] Harbour Master. | am issuing a Dangerous Vessel
Direction. This is a safety message. Over.”

(Wait for acknowledgement)
3. Statement of Authority.

“This direction is given UNDER THE POWERS OF DIRECTION THROUGH ARTICLE 3 OF THE
DANGEROUS VESSELS (NORTHERN) ORDER 1991 here
| HEREBY GIVE THE MASTER A DANGEROUS VESSEL DIRECTIONS

Over.”

4. Reason (Grounds)

“Your vessel is assessed as posing a grave and imminent danger due to [state clearly:
flooding/fire risk/loss of propulsion / unsafe cargo/pollution risk / structural damage]. Over.”

5. The Direction (Choose One or More) e.g.

. Prohibition of Entry

“You are directed not to enter the harbour limits. Maintain position clear of the fairway.
Over.”

. Removal from Harbour

You are directed to vacate the harbour immediately and proceed to [named anchorage/sea
area], keeping clear of navigation channels. Over.”

. Hold Position

“You are directed to hold position at [location] and not to move without my permission.
Over.”
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. Corrective Action

“You are directed to take immediate action to render the vessel safe by [e.g. commencing
pumping, securing cargo, deploying tugs]. Over.”

6. Compliance Warning

“You are required to comply immediately. Failure to comply may result in enforcement
action. Over”

7. Acknowledgement
“Confirm you understand and will comply with this direction.
Over”

(Await response)

4.15 Issuing Dangerous Directions in Writing

The Organisation Authority will issue a special direction in writing as soon as reasonably
practicable
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4.16 Pilotage
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Certification Preparation

Manning Master Pilot Exchange
Maintenance Execution

Figure 5: Summary of Pilotage System

4.17 Compulsory Pilotage Subject to the Following Exemptions

Pilotage is compulsory for all vessels navigating within the Larne Pilotage District - which
comprises all waters within the statutory harbour limits as described in Section 5 of the
Larne Harbour Order (NI) 1998 here - subject to the following exemptions:

a. Vessels under 60 metres in length without a bow thruster. However, such vessels, if
greater than 47.5 metres, are exempted only if berthing or unberthing in benign
conditions (see below).

b. Vessels under 75 metres in length, if fitted with an operational bow thruster and

berthing or unberthing in benign conditions.

HM ships and foreign warships.

General Lighthouse Authority tenders.

Fishing vessels less than 47.5 metres.

Vessels under 130m in length with an operational bow thruster, and no defects, shifting

berth within the port, conditional on the Master having the following:

S o a0

1. Significant manoeuvring experience of his vessel i.e. > 12 months service as
Master on board the vessel that he proposes to shift, including at least 100
previous port movements of his vessel in the last year.
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2. Atleast 1 previous movement of his vessel in Larne Port in the last 12 months

3. Previously held a PEC for Larne and/or holds a current PEC for another UK or
Irish port

4. Good standard of English

5. Written approval from his owner or manager to shift his ship in Larne, without a
pilot.

6. He has undertaken a familiarisation visit at ‘Larne Port Control’ (LPC)

7. He has undergone an assessment by the Harbour Master, at which he will need
to demonstrate sufficient knowledge of the port and its reporting procedures.

Shifting should, however, occur only under benign conditions. The Master must also
agree his shifting plan with LPC and complete a pilot chit if practicable prior to shifting.

A licensed mooring contractor must also be engaged to let go and moor the vessel.

Benign conditions should be regarded as light winds (<av. 15kts), at slack water (1hr before
or after HW/LW) and during daylight hours

4.18 Exemptions will not apply to

a) Ships with a Passenger Certificate.
b) Ships carrying hazardous cargoes in bulk or marine pollutants.
c) Ships in ballast which are not gas-free.
d) Ships not fitted with a working radar installation during periods that fog, mist, falling
snow, heavy rain, or any other similar causes reduce visibility to less than 1000m.
e) Ships or their tow, if any, having any one of the following defects:
o are unseaworthy in any respect, or
o have defects to the main engine, steering gear or auxiliary machinery which may
affect the manoeuvring of the ship, or
o have inoperable capstan, windlass, mooring winches or anchors that are not
cleared or ready for use, or
o have a list of over 5 degrees, or are excessively out of trim, or
o have any hull or machinery damage which may affect the safety of the ship or the
containment or safety of the cargo or bunkers.

Any ship that the HM or his assigned deputy determines should not be exempted
following a specific risk assessment.
4.19 Provision of Pilotage Service

Larne Harbour Limited, as a CHA, has duties and powers to provide a Pilotage service. The
GtGP recommends that the use of these powers should follow these general principles:
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1.

4.

Organisation Authorities are accountable for the duty to provide a pilotage service,
and for keeping the need for pilotage and the service provided under constant and
formal review

Organisation Authorities should therefore exercise control over the provision of the
service, including the use of pilotage directions, and the recruitment, authorisation,
examination, employment status, medical fitness and training of pilots

Pilotage should be fully integrated with other port safety services under harbour
authority control.

Authorised pilots are accountable to their authorising authority for the use they
make of their authorisations: harbour authorities should have contracts with
authorised pilots, regulating the conditions under which they work, including
procedures for resolving disputes.

To provide a competent and reliable service to assist the navigation of vessels entering,
leaving and navigating within the pilotage District.

4.20 Contract out Pilotage Services

It is the policy of Larne Harbour Limited, as the CHA, to contract out the pilotage of all
non-PEC exempted ships to Belfast Lough Pilotage Services (BLPS), who will be, insofar
as possible, Unrestricted Pilots.

BLPS will be trained, examined, and authorised according to the required industry

standards and in compliance with the Pilotage Act 1987 here and the guidance from
the Pilotage Review of 1998. here
The CHA requires its pilots to perform their duties in accordance with the European

Maritime Pilots Association’s Code of Best Practice for European Maritime Pilots here

and the Port Skills and Safety here National Occupational Standards.

Develop and maintain procedures within the “Larne Port Pilotage Manual” here to

achieve the following objectives:

o To issue Pilot Exemption Certificates on request to any bona fide Deck Officer in
accordance with the Navigational Act 2013 here of vessels regularly using the port,
on completion of prescribed qualifying requirements and examination.

o Promote a close and integrated working relationship between Pilots, PEC Holders
and Marine Officers.

o Promote the use of Port Passage Plans by vessels using the harbour and the
generation of generic Port Passage Plans to assist Masters in producing specific
Plans

o To issue and periodically review Pilotage Directions to identify the requirements
for voluntary and compulsory pilotage, including reporting, boarding and landing
areas.

o To review the means of boarding and landing Pilots to ensure that these
operations are carried out as safely as possible
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o Toreview pilotage services and the exemption system to ensure that they continue
to reflect the requirements of the Port with regard to the Safety of Navigation.
Larne Harbour Limited provides a written passage plan on its website here that
includes all pertinent information a navigator would require for entry. BLPS Pilots
provide the vessel’s Master with a ‘pilot chit’ for Master/Pilot Exchange
purposes.

4.21 Master Pilot Exchange MPX

Larne Harbour Limited has developed the Master Pilot Exchange (MPX), here which is kept
under constant review in consultation with BLPS.

4.22 Pilot Embarkation Procedures

Pilot embarkation/disembarkation should be carried out in accordance with the port’s
Pilotage Manual here and the “Code of Safe Practice for Embarkation and Disembarkation of
Pilots.”. here Pilots during embarkation or disembarkation must wear appropriate PPE,
including non-slip safety footwear and a properly secured lifejacket/pilot coat. Wearing a
protective bump cap/helmet is also recommended.

4.23 Pilot Boarding Procedures

Before the vessel arrives at the pilot station, Larne Port Control will request that the vessel
prepare the pilot ladder on the side preferred by the pilot and the pilot boat coxswain. Larne
Port Control will also seek confirmation from the vessel that the boarding arrangements are
in good order, well-maintained, and in line with IMO standards. Failure by the vessel to
provide a positive response will result in the automatic suspension of the pilotage service for
that vessel. Pilotage Manual here

4.24 Pilot Ladder Boarding Arrangements

Larne Port Control will ask the vessel the following question:

Can you confirm that your pilot ladder is properly constructed, has been recently
inspected, is in good condition, and is rigged in accordance with SOLAS regulations and
IMO requirements? Refer to: pilotage manual here, Communications Manual here

4.25 Pilot Disembarkation Procedures

1. Pilot disembarkation is not anticipated to be undertaken prior to the vessel passing
No. 1 buoy, variations to this direction being permissible only when wind and
weather conditions are adverse and specific approval from the Harbour Master or his
Deputy has been agreed.

2.  The side on which the ladder is to be rigged, the preferred ship’s speed through the
water, and how a lee is to be created such that the pilot can safely be disembarked
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should be agreed between the pilot, the Master and the pilot boat coxswain in
advance.

3. Vessels should be advised/reminded not to adjust course or speed whilst a pilot boat
is alongside unless specifically asked by the coxswain to do so. They should alter
speed and course only once it has been confirmed — preferably visually from the
bridge — that the pilot boat has left the ship’s side and is clear of the vessel. Pilotage
Manual here

Pilot transfers are conducted safely and efficiently in accordance with Larne Harbour Board
procedures. Performance is monitored using defined KPls, with all incidents investigated and
actions closed in line with the MSMS.

Table 4: Key Performance Indicators. Pilot Embarkation/Disembarking

KPI Area KPI Measure/Evidence Target/Tolerance Review

Safety &
Operations

Operations Timely Scheduled vs actual > 95% within agreed Quarterly
Embarkation Embarkation window
/Disembarkation /disembarkation times

Compliance

GUMERN=Ta il Incidents during Incident / near-miss reports 0 Quarterly
pilot transfer (slips,
trips, falls)

Emergency
Readiness

4.26 Pilot Exemption Certificate Policy

Larne Harbour Limited, by virtue of the Port of Larne (Pilotage Function) Order 2002, here as
a CHA, will issue a PEC, provided she or he meets the authority criteria.

A bona fide Deck Officer of a vessel subject to compulsory pilotage within the Larne Pilotage
District may apply for and be issued with a Pilotage Exemption Certificate for the SHA area, in
accordance with the Pilotage Act 1987, as amended by the Marine Navigation Act 2013, here
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subject to their fitness and qualification both by examination and experience, as described in
the Pilotage Manual here.

Note: “Bona fide Deck Officer” means a person signed on the ship’s articles as a Deck Officer
and holding an appropriate OOW Certificate of Competency.

4.27 Authority Not to Grant a PEC

Larne Harbour Limited, as the CHA, may apply to the Secretary of State for an exemption from
issuing certificates when LHL believes that exceptional navigational hazards exist within the
pilotage district, such that safety considerations dictate that all vessels must take an
authorised pilot.

4.28 Regulations for the use of a PEC

a)
b)

c)

d)

f)

g)

h)

A PEC may only be used by an individual acting in the capacity of a bona fide Deck
Officer.

A PEC may only be used on a vessel which has been nominated and named on that
PEC.

The Holder of the PEC reported to Larne Port Control as having conduct of the
navigation of the vessel must be on the navigating bridge of that vessel throughout the
passage unless relieved by another PEC Holder.

Larne Port Control must be apprised immediately of any change of watch between PEC
Holders, which takes place within the Pilotage District.

A PEC remains valid for one year from the date of issue or renewal. It is the
responsibility of the Holder to ensure that his / her PEC remains valid.

A PEC will only remain valid while the Holder’s Certificate of Competency and Medical
Certificate are also valid.

Larne Pilotage Authority reserves the right to inspect the supporting documents of a
PEC Holder and or relevant documents of the vessel on which the PEC is being used, or
has been used, at any time.

PEC holders are not permitted to use a tug to tow, push only, unless specifically and
individually authorised to do so by the Harbour Master, who will consider the PEC
holders' level of experience and familiarity with respect to the operation of tugs and
the intended towage operation, before issuing such authorisation. In the absence of
such HM authorisation, a Pilot should be assigned for this type of towing operation.
Any PEC holder, returning to a vessel for which he holds a PEC, after a period in excess
of 3 months, must complete at least one arrival and departure under the supervision
of a Master who is a current Larne PEC holder, before being authorised to pilot the
vessel. This is to ensure adequate refamiliarisation with bridge team management,
bridge procedures and the manoeuvring characteristics of the vessel. Pilotage Manual
here
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4.29 Routine Towage

It is quite unusual for tugs at Larne Port to be used for towing, as the common practice is to
employ tugs solely for pushing. PEC holders are not permitted to use a tug for towing unless
authorised by the Harbour Master, who will assess the PEC holder's level of experience and
familiarity with tug operations and the specific towage before granting permission. Without
the Harbour Master’s approval, a Pilot should be assigned to this type of towing operation.

4.30 Non-Routine Towage

The Harbour Master has the authority under Section 13 (2) of the Larne Harbour Order
(Northern Ireland) 1998 here to require or regulate the use of tugs in relation to a vessel when
necessary for the safety of navigation.

However, it should be noted that any vessel’s operation that requires working with tugs within
the harbour shall not occur if the prevailing visibility is less than 1000m. All such operations
are subject to the Master and Pilot being satisfied that it is safe to conduct the proposed
operation after assessing the vessel’'s manoeuvring capabilities, navigation systems, crew
competence, and familiarity concerning any additional risk posed by the restricted visibility.

The use of tugs will be determined by the following guidelines: Number of Tugs. No specific
number of tugs is required for a particular ship operation. The master and Pilot will make this
decision in consultation; however, the following may serve as a guide for berthing unless
exceptional circumstances dictate otherwise.

4.31 Matrix

Under 120m in length, assuming working bow thruster None.

Over 120m but less than 150m, 1 or 2 tugs.

Over 150m 2 or 3 tugs.

The figures mentioned above may be adjusted at the pilot’s discretion, subject to factors such
as weather, tidal conditions, vessel limitations, or specific propulsion and manoeuvring
systems (e.g., twin screws, thrusters, high-lift rudders, etc.). The number of tugs required for
unberthing shall be based on that needed for berthing but may be reduced at the pilot’s
discretion.

The agent and/or master should order tugs directly from the tug company. Small tugs (less
than 5T) should be requested at least two hours in advance; tugs from Belfast require twenty-
four hours' notice, with consideration given to the weather and tidal conditions during the
passage.

However, tankers, except bunker tankers and vessels carrying hazardous goods in bulk, must
have at least one tug in attendance if they are under 20,000 dwt or two tugs if they exceed
20,000 dwt. The towage requirements for any bunker tankers will be subject to specific
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assessment as part of the trial and approval process undertaken by the Harbour Master before
introducing and operating a bunker tanker at the port.

Bulk cargo ships, cruise ships, and tug and tow operations — the Pilot will assess the need for
tug assistance based on the length, draft, and manoeuvring characteristics of the vessel, as
well as the conditions expected to prevail at the time of the vessel's arrival or departure.

4.32 Towage Guidelines
Purpose:

The Guide to Good Practice requires ports to produce Towage Guidelines. The purpose is to
keep under review the provision of adequate towage capacity within the port to meet the
requirements of port users, and to ensure that such tugs have an adequately trained and
qualified crew.

Method:

e By assessment of the towage requirements, to ensure that adequate tugs are available
for all reasonable port user requirements, was carried out during the risk assessment
process. This will be subject to periodic review and/or if conditions materially change.

e By developing towage guidelines in consultation with pilots and port users, considering
the characteristics of the port and the vessels using it.

e By developing, in consultation with tug operators, tug inspection and audit procedures

The Duty Holder has developed towage guidelines which are incorporated into the Marine
Services Manual here

4.33 Tug Master Pilot Exchange (MPX)

The Pilot Tug Master Exchange is integrated into the MPX, and the communication between
the pilot and the tug master takes place on VHF working Ch 11

4.34 Regulation of Commercial Marine Craft

The Duty Holder will ensure, through inspections, that tugs, workboats, pilot boats and
passenger vessels operating in the harbour comply with the Merchant Shipping (Small Work
Boats) Regulations 1998 here and the associated Workboat Code — Edition 3 published January
2025, here and that they are ‘fit for purpose. This will be in addition to MCA
inspections/certificates and include certified and non-certified craft.

The Harbour Master is responsible for establishing and operating the approval system and, to
this end,

(1) Will ensure that the periodic inspections of tugs and workboats are carried out by the
responsible organisations (MCA) at least annually,

(2) The reports submitted must be sufficiently detailed to facilitate the assessment and
approval of the subject craft under the Workboat Code Edition 3 here requirements.
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Furthermore, before Larne Harbour Limited ty approves, the craft will be inspected to
ensure that the report accurately reflects the vessel's condition in relation to the Code.

The approval system and procedures are outlined in Section 2.2 of the Marine Services
Manual, here which details the compliance procedure for all small vessels operating at the
Port of Larne. Inspection records here

4.35 Mooring & Unmooring of Third-Party Vessels

The Larne Harbour Limited have powers in byelaws and directions to regulate the mooring
of vessels in the harbour. The Marine Safety Management System (MSMS) should govern the
use of these powers. Appropriate use should be made of mooring plans. These should not
necessarily be left to the master or pilot: it may be appropriate to promulgate agreed
requirements after discussion with users and pilots. Authorities should also ensure that
mooring parties meet the industry’s competence standards and have access to appropriate
training, including mooring processes and procedures referenced in the MSMS. Some
Harbour Authorities have the powers to licence boatmen to run lines and assist with the
mooring and unmooring of vessels. In these cases, Harbour Authorities should mandate the
use of national guidelines or, if they are not available, a locally developed code of practice.
Ports Skills and Safety have produced a guidance document (Sip 005) here on Mooring,
which should be used when considering training, operational procedures and Risk
Assessments related to mooring operations.

Larne Harbour Limited contracts out mooring services and issues licences to contractors to
operate in Larne Port. All new employees of the mooring services contractors working at
Larne Port must complete the Port of Larne online safety induction and Basic Local
Knowledge (BLK) examinations before their first day of employment to cover all aspects of
health, safety, and the environment at the port. See Marine Services Manual. here (BLK)
here

EXAM RESOURCES here

TAKE THE EXAM here

This safety induction is specific to Larne Port and does not cover mooring or unmooring
training. The employer will carry out this training, and it must be in accordance with SiP005
Guidance on Mooring Operations. here

A recommended syllabus for Mooring Training, with associated training materials and
documents, is retained by Larne Port Control on SharePoint here

4.36 Mooring and Unmooring of P&O Ferries

All done in-house by P&O staff. Larne Port unilaterally commissioned a third-party review of
mooring services following a recent incident in 2025 at the neighbouring ferry terminal. The
review report identified both areas of best practice and opportunities for improvement,
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which have been addressed. Commissioning an independent review of mooring operations
in response to a serious incident in the same industry sector is an example of best practice.

4.37 Mooring Plans

Appropriate use should be made of mooring plans. These should not necessarily be left to
the master or pilot: it may be appropriate to promulgate agreed requirements after
discussion with users and pilots.

Larne Harbour Limited develop mooring plans as and when required for third-party vessels.

here and here

4.38 Environmental Duty
Conservation of Natural Habitats

Larne Harbour Limited, as the SHA for the Port of Larne, has environmental duties. These
include Section 48A of the Harbour Act 1964 here

The Environment Act 2021, Section 6 here ‘Biodiversity and Resilience of Ecosystems Duty’,
requires public bodies, including Statutory Harbours, to have regard to biodiversity in their
activities; and the Conservation (Natural Habitats, etc.) Regulations (Northern Ireland) 1995.
here

4.39 Dangerous Goods and Emergency Preparedness and Response

The ‘Dangerous Goods in Harbour Area Regulations’ (DGHAR) 2016 here defines the meaning
of a dangerous substance. The Organisation Authority's response to incidents involving
dangerous substances is outlined in the Harbour Emergency Plan, available here.

The Harbour Master has powers to prohibit the entry into a harbour of any vessel carrying
dangerous goods, if the condition of those goods, or their packaging, or the vessel carrying
them is such as to create a risk to health and safety, and to control similarly the entry on to
dock estates of dangerous substances brought from inland (as prescribed in the DGHAR).

Larne Harbour Limited requires that prior notice be given to bring dangerous substances into
the Port of Larne from sea or inland. The notice period is 24 hours. Dangerous goods and
marine pollutants in packaged form are administered through the provisions of the
International Maritime Dangerous Goods (IMDG) Code. here

The board is aware of its powers under the Dangerous Substances in Harbour Areas
Regulations (Northern Ireland) 1991 here

Shipping Dangerous Goods by sea the Marine Officer is to ensure that the following details
are received and recorded to SharePoint: here
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Purpose:
In the unlikely event of an incident.
Method:

e Dangerous Goods Note

e Receive a CERS Notification
e Vessel Name

e Stowage position

e Nationality of vessel

e Overall length, draught and beam of vessel
e Last Port of Call

e UN number

e Quantity of each substance
e (Classification

e Explosives

4.40 Pollution Prevention

Under Section 144 of the Merchant Shipping Act 1995, here the Harbour Master may detain
a vessel if there is reason to believe that it has committed an offence by discharging oil, or a
mixture containing oil, into the waters of a harbour.

Under Section 135 of the Merchant Shipping Act 1995, here Notice must be given to a
Harbour Master before oil is transferred at night to or from a ship in any harbour. In
addition, under Sections 136/259(6) of the Merchant Shipping Act 1995, all oil spills into
harbour waters are to be reported, and harbour masters have powers to board ships to
investigate possible offences.

Any Dangerous Goods entering Larne Port are declared through the Consolidated
European Reporting System (CERS) administered through shipping agents, Belfast.
Under the requirements of the Merchant Shipping (Qil Pollution Preparedness Response
and Co-operation Convention) Regulations 1998, here there is a requirement for the
Larne Harbour Limited to produce an Oil Pollution Response plan. Larne Port Qil Spill
Contingency Plan can be found here.

For minor spills, the Organisation Authority, through the Harbour Master, will take
appropriate action and arrange for the safe storage and legal disposal of waste. Equipment
for handling minor spills is kept on site at Larne Port. Tier 1 spills will be monitored and
managed by the Organisation Authority personnel, and if the situation escalates to Tier 2, an
external oil pollution contractor, Ambipar Group, here will be engaged. Risk assessments for
Oil Pollution are documented as part of the harbour's marine risk management.
management process. Ambipar Contacts T 07307 360223/ 01202 653558
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4.41 Civil Contingencies Duty

Larne Port, as a Category 2 responder, under the Civil Contingencies Act 2004 here
participates in the Northern Emergency Preparedness Group (NEPG), which consists of the
councils in the Northern part of Northern Ireland and whose purpose is to ensure that there
is an appropriate level of preparedness to enable an effective multi-agency response to
emergencies which have a significant impact on the local community. Refer to: The Port
Emergency Plan here, Port Emergency Situation Check Cards here (PESCC)

Our main contact points are:

0784 1954 243 Business Hours NEPG Co-Ordinator

0777 222 8888 Out of Hours.

0788 029 5034 Business Hours Emergency Planning Officer.

0792 078 2617 Out of Hours
4.42 Collection of Dues

4.42.1 Setting Dues

Larne Port is a Private Port primarily serving RoRo vessels, many of which are operated by
the same parent company that owns the Port.

4.42.2 CHA Charges
Based on the cost of the service provided by BLPS

4.42.3 Schedule of Charges

Larne Port website: Schedule of charges here
4.43 Health and Safety Induction

The Board recognises that employees and contractors play an important part, and that
everyone’s contribution can be critical to providing a safe and efficient operating
environment within the port.

Larne Harbour Limited aims to have zero incidents. Employees, stevedores, contractors,
visitors, or any other persons working in the harbour will be required to complete this
Health and Safety induction and pass the exam, as well as hold appropriate industry
certification for the work they are undertaking. Exam Resources: here Take the Exam here
Records here.

Purpose:
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At the core of everything we do is a steadfast commitment to safety — because our goal is
simple: to be a “zero harm” business. Every team member plays a vital role in creating a
secure, healthy, and supportive environment for all.

Method

e Identify the manner in which tasks are to be performed

Identify competencies - abilities, skills, knowledge required

Select/recruit appropriate staff and/or provide training if required
Maintain training records / professional advancement file on all personnel
Periodic performance review’s view.

Key Performance Indicators

e Incidents (frequency and severity)

e Near misses and dangerous occurrences

e Compliance with port policies and procedures
e Completion of prescribed training

e Appraisal results (competence)

Defined Targets

e All new employees will receive basic induction training within the first week
e Zero incidents

e Decreasing / negligible near misses. Dangerous occurrences

e Full compliance with industry standards and port policies, and procedures

e Satisfactory skill level demonstrated

Contractors
Purpose

1. Co-ordinate contractor’s activities with those of the port and other contractors as
appropriate

2. Ensure contractors operate to equivalent standards to those of port
personnel/operations

Method
e Contractor activities will be subject to Risk Assessment and Method Statement
submitted to Larne Port Control 24 hours in advance of commencing work
e Contractors are required to work within the Organisation Authority Permit to
Work Procedures.

Key Performance Indicators

e Incidents (frequency and severity)
e Near misses and dangerous occurrences
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e Compliance with port policies and procedures and industry safety standards
e Assessment of competence and training standards
e Interference with port operations minimised.

Defined Targets

e Zeroincidents

e Decreasing / negligible near misses. Dangerous occurrences

e Full compliance with industry standards and port policies, and procedures
e Best industry standards and level of employee training.

4.44 Life Saving Equipment

Larne Harbour Limited will ensure that Life-saving Equipment is periodically inspected and
well-maintained. See Safety In Docks HSE here

Life-saving equipment should be conspicuous, adequately maintained and provided at
appropriate intervals. Life-saving equipment will include life buoys, throwing lines, and
rescue poles.

What suitable life-saving equipment is required will depend on the circumstances. In some
situations, particularly where there is a strong tide or current, a throwing line

may be appropriate either in addition to or as an alternative to a conventional lifebuoy.
Instructions for the use of each piece of life-saving equipment should be given or
displayed. See Table 5 KPls

Table 5: Key Performance Indicators

KPI Area Measure/Evidence Target/Tolerance R EE

. ----

Condition LSA in serviceable Monthly inspection/  100% compliant Monthly
condition maintenance records

Accessibility LSA accessible Safety walk-around/  100% compliant Monthly
and unobstructed  audit
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Drills and LSA drills Drill reports 100% planed drills Annually
Exercises’ conducted, conducted

Person in water

Defects /Failures LSA found Maintenance 0 outstanding Monthly

defective and /Defects Log critical defects
corrected
promptly

Replacement Expired or Maintenance records  100% replace Monthly

obsolete LSA before expiry
replaced

4.45 Permit to Work System

Larne Harbour Limited will ensure that hazardous work is carried out in a way that
minimises any danger and meets appropriate safety standards and performance criteria
(including any statutory requirements). This requires:

A clear understanding and identification of the hazards and risk control measures
required

Designation of responsibility for verifying that all required risk control measures are
in place and that no abnormal conditions exist which would invalidate the risk
assessment. Designation of authority to authorise permits to work.

Works covered by the Permit to Work System are akin to ‘standardised’ risk assessments,
and a similar approach is required. It should be verified that the particular conditions of the
work are consistent with those for which the permit was intended: any deviation should
require a full risk assessment to be carried out. Works are covered by a High-level Permit to
Work System includes:

Work involving immobilisation of engines/steering

Diving operations in the Harbour

Bunkering NtM

Tank cleaning

Hot work outside the vessels' enclosed spaces, e.g. Engine room, machinery spaces,
accommodation

Over-side works above water

Variation of Standard Operating Procedures

Ships or outside contractors must request port approval via Larne Port Control prior to
commencing such activity by completing the relevant Request Form and attaching Risk
Assessment and Method Statement.
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Method

Larne Harbour Limited will ensure that hazardous work is carried out in a way that
minimises any danger and meets appropriate safety standards and performance criteria
(including any statutory requirements). This requires:

A clear understanding and identification of the hazards and risk control measures
required

Designation of responsibility for verifying that all required risk control measures are
in place and that no abnormal conditions exist which would invalidate the risk
assessment. Designation of authority to authorise permits to work.

Works covered by the Permit to Work System are akin to ‘standardised’ risk assessments,
and a similar approach is required. It should be verified that the particular conditions of the
work are consistent with those for which the permit was intended: any deviation should
require a full risk assessment to be carried out. Works are covered by a High-level Permit to
Work System includes:

Work involving immobilisation of engines/steering

Diving operations in the Harbour

Bunkering NtM

Tank cleaning

Hot work outside the vessels' enclosed spaces, e.g. Engine room, machinery spaces,
accommodation

Over-side works above water

Variation of Standard Operating Procedures

Ships or outside contractors must request port approval via Larne Port Control prior to
commencing such activity by completing the relevant Request Form and attaching Risk
Assessment and Method Statement.

e Responsible Person identifies hazards and verifies that all required risk control
measures are in place and fully operational.

e All personnel/organisations likely to be affected by the work informed

e Communications verified operational

e Authorising Person countersigns the permit to work

e Work is monitored to verify compliance with the conditions of the permit.

e On completion of work, the permit is cancelled

e All relevant personnel/organisations affected by the work informed
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Table 6: Key Performance Indicators Permit -to-Work system

KPI Area Measure / Evidence Target / Tolerance Review

Compllance All high-risk work PTW log, work schedule ~ 100% compliance Monthly
reqwres a PTW

Compllance ___-

LG PTWs issued and PTW log/timestamps 100% issued on time  Monthly
authorised before work
start

i ----

RISk PTW includes all required  PTW forms/checklists 100% completed Monthly
Control risk assessments

Training Staff authorised to issue  Training 100% trained Annually
or work under a PTW matrix/competency
trained records
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Ship or Port prepares the
RAMS and Completes the
Permit Reguest Form

‘_ Harbour Master J

APPROVED

-

Figure 6: Permit to work system
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Section 5 Risk Assessment

5.1 Introduction

At the core of everything we do is a steadfast commitment to safety — because our goal is
simple: to be a “zero harm” business. Every team member plays a vital role in creating a
secure, healthy, and supportive environment for all.

Our dedicated Health, Safety, Security & Environment (HSSE) team is here to champion this
mission. We strive to foster a safety-first mindset, providing top-tier support and
continuously enhancing the work environment to reduce incidents and protect our people.

Risk Assessment
7 Data Gathering

Review Comparison Hazard
Identification
Safety
Management Risk Analysis
System
' Risk Assessment

Strategy Resources

Figure 7: Relationship between Risk Assessment and SMS

5.2 Triggers for Risk Assessment Review

Risk Assessments are required to be completed whenever a new operation, working
environment or task is being carried out or planned for the first time, when the
methodology of operations changes or if there are changes in scope of operations. These
activities can range from large infrastructure projects that require significant, detailed
supporting Risk Assessments as part of the consenting process to more operational or task-
based activities.

Risk Assessments must be reviewed and updated regularly, including after an incident, to
ensure they reflect any significant changes in equipment, procedures, or circumstances at
the time (e.g., the weather or the level of expertise of those carrying out the task).

Risk Assessments should be seen as a continuous process. In practice, workplace risks must
be assessed before any task begins for which no valid Risk Assessment exists. There are 4
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commonly used types of Risk Assessment, all of which should be used in conjunction with
one another. A Guide to Good Practice on Port and Marine Facilities

5.3 Task-Based Risk Assessment

In addition to the general requirements under UK statutory law, an appropriate Duty of Care
requires that a suitable and sufficient assessment shall be made of the risks to the
occupational health and safety of employees and the public arising in the normal course of
their activities or duties.

Whilst it is clear that the Port management can assess the generic risk of, for example,
working at height, working with electricity, movement about the Port, etc., it is not possible
for them to conduct a Risk Assessment for changing a specific light bulb on the boom of a
crane on a given day - because they would not be able to take into account all the factors
that were applicable at that time on that exact piece of equipment. For this reason, it is
essential that any generic Risk Assessments are used in context, and not seen as being
suitable for specific tasks. For this task-based Risk Assessments should be carried out by
those involved in the work.

In all cases, Risk Assessments should be carried out by a competent person or persons who
understand the work being assessed. It is also preferable that employees who will be
involved in the work should also be involved in the assessment process.

5.4 Formal Risk Assessment

Port of Larne have adopted a structured Formal Risk Assessment (FRA) approach to the
identification and analysis of hazards, and the assessment of the risks they pose, in
accordance with the Port & Marine Facilities Safety Code, this includes:

o The identification and analysis of risks.
o An assessment of these risks against an appropriate standard of tolerability.
o A cost effectiveness analysis of risk reducing measures where appropriate.

All the hazards identified have been formally reviewed as part of the ongoing development
of the Port of Larne MSMS. The hazard log is kept under constant review by officers who
refer any proposed variations or new hazards to the Harbour Master. Risk assessments are
reviewed at least annually or immediately whenever there's a significant change to the
workplace, equipment or safe operating procedures. In addition, risk assessments are
reviewed after relevant incidents. Internal stakeholders are included in reviews. External
stakeholder review is limited due to the nature of the port operations.

Hazard reviews record the outcome of the most recent reviews and makes
recommendations for prioritisation and further action.
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A risk can be declared ALARP, provided it is not in the “intolerable” region described below,
if it is believed that all practicable mitigating actions and safeguards have been identified
and, if considered reasonably practicable, implemented.

Risk levels in port of Larne were derived by the consistent use of consequence and
likelihood matrices. The risk matrix approach is used to combine the estimated likelihood of
a hazard with its estimated consequence in four outcome-criteria with consequence to:

o Life;

o The environment;

o Port and port user operations (business, reputation etc); and

o Port and shipping infrastructure (damage)

Those that fall above the heavy black line indicates an intolerable risk, which must be either
eliminated or the handling of them completely redesigned. The heavy black line therefore
represents Port of Larne / Cairnryan] limit of risk tolerability. Risks that fall within the area
below the heavy black is the area that ALARP is applied in consideration of cost versus
benefit. It should be noted that it is incorrect to say that a risk in this region “is
automatically ALARP”. Its placement in this region means that the risk must be
demonstrated to be ALARP by means of mitigations and risk reduction in consideration of

cost benefit principles.

ALARP is an industry wide concept applying to both health and safety and port marine
safety. The core concept is that of ‘reasonably practicable’, which involves weighing up the
risk against the effort, time and money needed to control it. Port of Larne has applied the
ALARP principle in the FRA process in each individual assessment. The purpose being, to
consider if the summary risk for each hazard scenario can be reduced to a point which is
both ‘reasonable’ and ‘practicable’. ALARP is not defined as a threshold or benchmark
target. The aim of the ALARP principle is to strike a balance between the severity of the
consequence of a particular hazard, and the cost and difficulty of implementing control
measures.

Where risks are identified which are intolerable, measures are taken to eliminate and or
reduce these risks to ensure they become tolerable and ALARP by the end of the process.
The greater the risk, the more likely that it will be reasonable to go to the expense, trouble
and invention to reduce it, in line with the hierarchy of risk control principles:

o Eliminate risks — by avoiding a hazardous procedure or substituting a less dangerous

one;
o Combat risks — by taking protective measures to prevent risk; and
o Minimise risks — by suitable systems of working

Due to the limited amount of third-party involvement in marine operations at Port of Larne,
Port of Larne does not share its risk assessments with third parties on the basis that those
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third parties are not directly affected. However, Port of Larne will share any relevant risk
assessments with appropriate stakeholders and third-party service providers if the situation

changes or they are requested to do so.
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Figure 8: Formal Risk Assessment

Port of Larne assesses both Port Marine Risk and Health and Safety risk following the above
principles consistently. A separate Occupational Health and Safety Risk Register is
maintained.

5.5 Dynamic Risk Assessment

Activities undertaken at Port of Larne by employees and contracted service providers are
conducted with an ethos of continual dynamic risk assessment. during a work activity any
additional risk perceived due to the current conditions and external influences. The
fundamental understanding of dynamic risk assessments is that any activity may be stopped
at any time if a hazard is perceived as:

o Unexpected and not accounted for;

o Makes the activity more difficult than expected due to surrounding influences;
o Changes the purpose or goal of the activity; and

o Increases the time required to complete the task beyond the expected period.
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The experience gathered from conducting dynamic risk assessments is utilised in the
review process of FRAs and the refinement of standard operating procedures and
processes.
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Section 6 Marine Safety Management System

6.1 Marine Safety Management Components and Implementation

The Code requires all organisations, including harbour authorities, to establish and maintain
a MSMS. The information and structure contained in this system, together with supporting
documents such as marine policies, procedures, and working documents produced by the
organisation's Authority, meet this requirement.

6.2 Introduction

This document presents Larne Harbour Limited MSMS, developed in accordance with the
most recent version of the 2025 Port and Marine Facilities Safety Code and the Guide to
Good Practice on Port Marine Operations.

The Marine Safety Management System has been developed with substantial input from
port workers and users, supported by a series of Risk Assessments. This system and related
documents relate to the management of marine operations safety within the Port of Larne.
This includes the movement, berthing, and unberthing of vessels and other marine craft
within the port limits and approaches. The following Figure 8 provides an overview of the
Marine Safety Management System.

Figure 9: MSMS Overview.
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6.3 Structure

The Larne Port Marine Safety Management System is maintained on a dedicated SharePoint
platform and supported by a suite of operational documents, each aligned with a specific

aspect of port marine activity. These documents are further reinforced by relevant statutory
requirements and wider industry guidance.

The system components include:

6.4 Operational and Procedures Manuals

NoukwneE

Pilotage Manual. here

LPC Manual. here

Emergency Procedures Plan. here
Larne Port OPRC Plan. here
Conservancy Manual. here
Communications Manual. here

Marine Services Manual, including Towage Guidelines, Routine, Non-Routine and

Towing Matrix here

6.5 Various Working Documents

1.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

O 0N R WN

Emergency Quick Response here
Aide Mémoire here
Digital Log. here

Permits, High-Level Procedures to Control Hot Work, Diving, etc here

PEC tripping records. here

Pilot tripping records. here

Tidal and weather observations. here

LSA Equipment Checks here

Incident reports here

MO Monthly report here

Bunkering register here

Charging sheets here

CERS here

Crew lists here

LPS Check list here

Personnel training records here

The MSMS (this document) includes Appendices. here
The Marine Risk Assessments and Accident-Incident records.
Guidance Documents and Notices to Mariners here
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6.6 Supplementary Documents

The Duty Holder regularly examines its operational practices and relevant documents related
to risk management failures to encourage ongoing improvement. The examined documents
include:

e Ports and Marine Facilities Safety Code and Guide to Good Practice here
e Guide to Good Practice on Port Marine Operations here

e |CS Bridge Procedures Guide here

e Code of Safe Working Practices for Merchant Seamen here

e MSN 1892 (M) The workboat code - Edition 2 here

e Workboat Code Edition 3 Entry into Force 13t January 2025 here

e Merchant Shipping Statutory Instruments here

e MCA Marine Safety Notices here

e MCA Marine Guidance Notices here

e MCA Marine Information Notices here

¢ International Regulations for the Prevention of Collisions at Sea here
e Admiralty Notices to Mariners here

e Admiralty Sailing Directions for the Irish Sea here

e Admiralty Chart No 1237 here

e National Competence Standards for Pilots here

e MGN 401 LPS here

6.7 Polices

DP World Health & Safety Policy here

Larne Harbour Limited promulgates the DP World Conservancy and Environmental Policy
here

Conservancy and Environmental Policy here

Enforcement Policy here

Marine Navigational Policy here

Marine Safety Plan and Performance Matrix 2024-2026 here

Health and Safety Environmental Policy 2025 here

Divisional Security Policy here

6.8 Interaction of Elements of the MSMS

Hazards are identified and their associated risks assessed by the Organisation, then recorded
within the Risk Review System. Risk control measures are likewise maintained in the same
database and may be cross-referenced to identify related hazards. Each control measure is
linked to the relevant elements of the Port of Larne controlled documents.
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https://assets.publishing.service.gov.uk/media/67fd175bed87b81608546666/port-marine-safety-code.pdf
https://assets.publishing.service.gov.uk/media/68dbdec78c1db6022d0c9f35/a-guide-to-good-practice-on-port-and-marine-facilities.pdf
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https://assets.publishing.service.gov.uk/media/5e6f612e86650c727cf2b0a0/MSN1892_Final_180119.pdf
https://assets.publishing.service.gov.uk/media/6790d79bb1e4f5cbd3a34db5/Workboat_Code_Edition_3.pdf
https://www.bing.com/ck/a?!&&p=a6cbc8cb84a4641ab60eed38c9cb693c69837df64118f5c159cb2fb383e3c5e5JmltdHM9MTc1OTUzNjAwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=%e2%80%a2%09Merchant+Shipping+Statutory+Instruments+&u=a1aHR0cHM6Ly93d3cubGVnaXNsYXRpb24uZ292LnVrL3Vrc2kvMjAyNC82MzcvbWFkZQ
https://www.bing.com/ck/a?!&&p=f67ca1ece92e88eb71518cfef57c49df14fc2a9c8a05a80e274219555e591a0cJmltdHM9MTc1OTUzNjAwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=%e2%80%a2%09%e2%80%a2%09MCA+Marine+Safety+Notices+&u=a1aHR0cHM6Ly93d3cuZ292LnVrL2dvdmVybm1lbnQvY29sbGVjdGlvbnMvbWVyY2hhbnQtc2hpcHBpbmctbm90aWNlcy1tc25z
https://www.bing.com/ck/a?!&&p=15f0277879f4835a0950031415b8072dd899a10d56339ac42761b26df795a0a7JmltdHM9MTc1OTUzNjAwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=%e2%80%a2%09%e2%80%a2%e2%80%a2%09MCA+Marine+Guidance+Notices+&u=a1aHR0cHM6Ly91ay1wb3J0cy5vcmcvbWNhLWFjdGl2ZS1tYXJpbmUtZ3VpZGFuY2Utbm90ZXMtbWducy8
https://www.bing.com/ck/a?!&&p=40e8c7c6a0debb29fc74628793fbe74f5619333c8ef7ac23d2ab647c4de5cd73JmltdHM9MTc1OTUzNjAwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=%e2%80%a2%09%e2%80%a2%09MCA+Marine+Information+Notices+&u=a1aHR0cHM6Ly93d3cuZ292LnVrL2dvdmVybm1lbnQvY29sbGVjdGlvbnMvbWFyaW5lLWluZm9ybWF0aW9uLW5vdGVzLW1pbnM
https://www.imo.org/en/ourwork/safety/pages/preventing-collisions.aspx
https://english.defensie.nl/topics/notices-to-mariners/weekly-editions/2022/30
https://www.bing.com/ck/a?!&&p=317458b93d2b3d7003bcb0a5998d9dcbb2cf2a7067d13abbc6ef979b1d88ca82JmltdHM9MTc1OTUzNjAwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=%e2%80%a2+Admiralty+Sailing+Directions+for+Irish+Sea&u=a1aHR0cHM6Ly93d3cuc2VhY2hlc3QuY28udWsvcGlsb3QtYm9va3MtYW5kLXNhaWxpbmctZ3VpZGVzL25wNDAtaXJpc2gtY29hc3QtcGlsb3QjOn46dGV4dD1UaGUlMjBOUDQwJTIwQWRtaXJhbHR5JTIwU2FpbGluZyUyMERpcmVjdGlvbnMlMjBQdWJsaWNhdGlvbiUyMGNvdmVycyUyMHRoZSx0byUyMHRoZSUyMElyaXNoJTIwU2VhJTIwZnJvbSUyMEF0bGFudGljJTIwT2NlYW4lMjBMYW5kZmFsbHMu
https://www.bing.com/ck/a?!&&p=4c39bb0ab167bf8c7f6a2922ac2a3f518d30d8936882f0b329e03d257f09871aJmltdHM9MTc1OTUzNjAwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=%e2%80%a2%09Admiralty+Chart+No+1237+&u=a1aHR0cHM6Ly93d3cubG92ZW1hcHNvbi5jb20vcHJvZHVjdHMvbmF1dGljYWwtY2hhcnQtYWRtaXJhbHR5LWNoYXJ0LTEyMzctbGFybmUtbG91Z2gtYW5kLWFwcHJvYWNoZXMjOn46dGV4dD1BZG1pcmFsdHklMjBDaGFydCUyMC0lMjAxMjM3JTJDJTIwc2hvd2luZyUyMHRoZSUyMExhcm5lJTIwTG91Z2gsd2l0aCUyMGFuJTIwaW50ZXJlc3QlMjBpbiUyMHRoZSUyMFVLJTI3cyUyMGNvYXN0YWwlMjB3YXRlcnMu
https://www.portskillsandsafety.co.uk/knowledge-hub/marine-pilot-nos/
https://www.gov.uk/government/publications/mgn-401-mf-amendment-3-navigation-vessel-traffic-services-vts-and-local-port-services-lps-in-the-uk
https://www.portoflarne.co.uk/app/uploads/2025/11/Health-Safety-and-Environmental-Policy-2025-Signed-KM-201025.pdf
https://poferries.sharepoint.com/:w:/r/sites/IrishSea/LarnePort/Marine_Safety_Management/Lar_Port%20Safety%20Management%20System/LA%20POLICY%20PLAN/Conservancy%20Policy%202025.docx?d=waf76ae7d1e58418cbb5f4ade50a0c330&csf=1&web=1&e=n8RvGv
https://poferries.sharepoint.com/:b:/r/sites/IrishSea/LarnePort/Marine_Safety_Management/Lar_Port%20Safety%20Management%20System/1.1%20Port%20Marine%20Safety%20Management%20System/LHL%20-%20Enforcement%20Policy%20and%20Prosecution%20Policy%20-%20Aug%2022.pdf?csf=1&web=1&e=Wj0bQm
https://www.portoflarne.co.uk/app/uploads/2026/03/Larne_Marine_Navigational_Safety_Policy.pdf
https://www.portoflarne.co.uk/app/uploads/2024/02/LHL-Marine-Safety-Plan-and-Performance-Matrix-2024-to-2026.pdf
https://www.portoflarne.co.uk/app/uploads/2025/11/Health-Safety-and-Environmental-Policy-2025-Signed-KM-201025.pdf
https://www.portoflarne.co.uk/app/uploads/2025/11/Divisional-Security-Policy-2025-Signed-KM-201025.pdf
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Both hazards and risk control measures are subject to scheduled review by designated
personnel. Where changes in hazards, risks, or operational conditions are identified, the
corresponding procedures within the controlled documents are updated to ensure
continued accuracy and compliance.

Framework

Within this Marine Safety Management System, the following framework applies.
Purpose:

To define the objectives for each element of the port’s Marine Operations.

Method:

The procedures and practices adopted to ensure the objectives of each element are met.
Key Performance Indicators

The clearly identifiable markers, both individual and corporate, are used to measure
compliance with the Port Marine Safety Code.

Principle: What cannot be measured cannot be controlled.
Defined Targets

The end points, together with the Key Performance Indicators, enable individuals and the
company to evaluate performance and prompt remedial action if necessary.

6.9 Accountability of Marine Safety
The following sub-sections outline the roles and responsibilities of key officers.

6.10 The Chief Executive

The Chief Executive Officer of P&O Ferries is accountable for the organisation's operational
and financial control. The Chief Executive will:

e Qversee the implementation of its policies and decisions.

e Have overall executive responsibility for the safety of operations and staff.

e Have overall executive control of financial decisions.

e Appoint Directors and Officers for the Larne Harbour Limited Board.

6.11 Directors and Officers

Overall responsibility for the delivery of policies and financial decisions relating to [Larne
Harbour Limited]. The Directors and Officers are both individually and collectively
accountable for marine safety and compliance with the Code. See Section 4 4.3 for a list of
responsibilities. here
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6.12 Harbour Master

The Harbour Master is responsible for the day-to-day operation of navigation and other
marine activities in the harbour and its approaches, as outlined below:

Marine Safety Management System

Verify that the Safety Management System and its procedures satisfy the requirements
of the Port Marine Safety Code

Maintain the effectiveness of the Safety Management System

Ensure plans for improvement of the system are properly considered by Management
Ensure the external Safety Management System audits take place as required and
review results. Verify that any necessary corrective actions have been implemented -
See “Audit of the Safety Management System”

Managing Legal Responsibilities

Ensure compliance with and discharge relevant legal powers, duties and
responsibilities relating to Marine Safety
Ensure periodic review of powers, bye-laws and directions.

Managing Marine Operations

Regulate and monitor vessel movements. Operation of the Traffic Management
System.

Develop criteria for safe traffic movement, where necessary

Assess hazards and risks involved in Marine Operations. Conduct special Risk
Assessments for unusual Marine Operations and authorisation of variations to (or
departing from) standard procedures if appropriate. (See Risk Assessment and Permit
to Work System) here

Verify that periodic and special hazard and Risk Control reviews are completed and
assess results

Investigate Marine Accidents and Incidents. Refer to: Incident Reporting and
Investigation) here

Management of Conservancy

Responsible for all hydrographic surveying and associated record keeping for the port
area, including navigational channels and berths

Prepare and compile the latest information on channel depths for Harbour Master
and UKHO.

Oversee the planning programme of maintenance of Navigational Aids
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Managing Marine Staff and Resources

e Assessing the requirement for sufficient personnel to operate the port systems safely
and effectively

e Ensuring staff awareness of their responsibilities. Ensure personnel are trained in
accordance with safety and familiarisation procedures. Identifying additional staff
training needs

e Delegating duties as appropriate

e Maintaining effective working relationships

e Ensuring that adequate resources and secondary support procedures are in place,
liaising with the Port & Maintenance Engineer and HSS Cluster Manager

e Formulating, reviewing and updating contingency plans and procedures

e Managing response in emergency situations, including communications

e Managing the provision of the Pilotage Service

e Ensuring the provision of a safe and efficient pilotage service to port users

e Managing the recruitment, training, assessment and authorisation of pilots

e Managing the assessment and examination of applicants for Pilotage Exemption

e Certificates (PECs) and issuing Certificates where appropriate

e Reporting and maintaining Records

e Ensure reports regarding unsafe acts, near misses, accidents and incidents are
recorded. Verify that the necessary corrective actions have been implemented.

e Receive Marine Officers' Monthly Reports for comment and review. Prepare the
Harbour Master's monthly report for the Board.

e Ensure document control procedures are followed.

e Ensuring safe access to port waters for recreational users - provision and maintenance
of appropriate facilities

e Liaison with recreational users on safety matters. Consultation and development of
procedures to minimise conflict between recreational and commercial port users.
Event management.

e Discharging conservancy duties

e Maintaining an overview of the Conservancy Functions

e Exercise statutory duties in relation to wrecks

e Managing port facilities and marine services

e Ensuring the safe operation and maintenance of port vessels

e Ensuring the provision of adequate facilities for the safe operation of the port.

e Ensuring safe movement of vessels in the port (Traffic Management Operations)

e Day-to-day operation of the Local Port Service (LPS).

e Development and implementation of the LPS procedures
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Monitor LPS performance and ensure personnel are aware of their responsibilities.
Ensure personnel are trained in accordance with recognised standards. Identify
additional staff training needs. MGN 401 here

Ensure that proper LPS records are kept.

Liaison with the maintenance department

Liaison with Port Marine Services

Review and audit compliance of tugs and workboats within the port to the appropriate
Workboat code Edition 3. here

6.13 Deputy Harbour Master

If the Harbour Master is absent, the Deputy will assume all duties and responsibilities.

6.14 Port Facilities and Maintenance Manager

Is responsible for:

Quays and Dock maintenance, and establish, maintain and operate tide gauges and
other relevant equipment

Maintenance of port mooring equipment. Advise on provision, design, etc
Maintenance of Link spans. Provide advice on provision, design, and other relevant
aspects.

Process day-to-day information and keep records for the above.

Responsible for his department's response to Tier 1 OPRC responders. Refer to the
All-Emergencies Quick Response here

6.15 Irish Seas HSSE Manager & Training Officer

Is responsible for:

Assist the Harbour Master on matters regarding port safety

Advise the Port and Maintenance Engineer on general Health and Safety issues.
Plan, implement, monitor and evaluate specific Health and Safety working practices
Investigate accidents and incidents involving people, plant, equipment, and
hazardous substances.

Collect and analyse accident statistics and report on trends

Monitor and evaluate current procedures and practices

Disseminate information regarding Health and Safety legislative changes. Advise on
P.P.E.

Provide safety training for port employees and contractors

6.16 Pilot Boat Coxswain

Is responsible:
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For navigating the vessel, ensuring the safety of the crew and pilots, and coordinating
boarding and landing operations. Refer to: Marine Services Manual here

6.17 Duty Pilot
Is responsible:

To the Master and owners of any vessel under pilotage and to the Competent Harbour
Authority for the provision of advice on all matters relating to the safe navigation within the
pilotage district. Refer to Pilotage Manual 2.3.3 here

6.18 Mooring Gang

lIs responsible for:
e The safe and efficient mooring and unmooring of vessels.
e |dentifying and proposing solutions to any hazards to safe berthing and safety in
the workplace.
e The reporting of any harbour or marine incidents/accidents.
e Promote harbour user marine safety awareness.
Marine Services Manual here

6.19 Marine Officers

Is responsible for:

e  Monitor traffic movements and ensure that the guidelines are followed.

e Provide vessels using Larne Port with the necessary information, advice, warning,
information, or HM Special Directions.

e Collate and disseminate information to all port-users, acting as a link between the
vessels and those concerned with their movements within or transiting through the
SHA area.

e Carry out the role of the first contact in Emergencies and incidents, which may lead to
the activation of the Marine and shore emergency plans.

e Ensure that Broadcasts are promulgated by VHF as required, which may contain
information on weather, tides, poor visibility, and other relevant navigational
information.

e  Monitor maximum drafts for the main channel and berths.

e Be proactive in any situation that may lead to a close-quarter situation or where non-
compliance, plans and procedures are not observed.

e Compile various reports pertaining to events and incidents in the Larne SHA area.

e Assist in project planning of various general bulk cargo vessels, jack-up barges, etc.
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e Be proactive in the management and efficiency of traffic at the Pilot Boarding and
Landing Stations.

e A listening watch on channels 11 and 16 will always be maintained. LPC Procedures
here

Carry out any additional tasks as instructed by the Harbour Master or his Deputy.

6.20 Stakeholder engagement and consultation

In this Marine Safety Management System (MSMS), stakeholder meetings are a formal
mechanism for consultation, coordination, and assurance of safety with all parties who can
affect or be affected by marine operations in Larne Port.

They are planned meetings where Larne Harbour Limited engage with internal and external
stakeholders to:

e Share safety information

e Traffic levels

e Continuous improvement

e Identify hazards and risks

e Review incidents and near misses

e Safety decisions are informed and proportionate

e Agree on control measures and responsibilities.

e Demonstrate compliance with the Port Marine Safety Code (PMSC)

6.21 Incident Reporting and Investigation

The Organisation Authority will ensure that, following a marine accident, incident, or near-
miss in the harbour or its approaches, an entry will be made in the Accident/Incident record
system here. For incidents involving collision (vessel-to-vessel contact), harbour contact
(impact), grounding, or pollution (from a vessel), the vessel’s Master is required to contact the
Harbour Master, provide a statement, submit supporting evidence, and allow access for any
subsequent investigation the Harbour Master may carry out. Investigations of marine
incidents serve two essential purposes, which are:

To determine the cause of the incident, with a view to preventing a recurrence of that incident
(or similar).

To determine whether an offence has been committed, the Organisation Authority may need
to initiate enforcement action, which could result in prosecution either by the Organisation
itself or through an agency of another authority, such as the Police or the MCA.

The Marine Officers use the flowchart diagram in (Figure 9) to determine the course of action.
Incident Report Form. here
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| REQUIRED I
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Figure 10: Incident Reporting Process

6.22 Incident Report

The incident report will be completed by the duty Marine Officer and emailed to the HM.
Subsequently, an investigation will be conducted, and the report will be entered into the DP
World H-SEAS Near-Miss or Incident database.

6.23 Reporting

Any Accident/Incident matching the reporting criteria from ‘The Merchant Shipping
(Accident Reporting and Investigation) Regulations 2012’ here is reported to the Marine
Accident Investigation Branch (MAIB) within 24 hours. Any quayside Accident/Incident
matching the ‘Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013’
here is reported to the Health and Safety Executive, RIDDOR Report here

Develop procedures for investigation and corrective action

e Reporting (including statutory reporting) requirements are observed.
e Root (or likely root) causes are determined.
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A plan of action is established to reduce the possibility of recurrence and/or mitigate
the consequences (to “ALARP” Levels). Appropriate approvals obtained.
Preventive actions are initiated.

Controls / Monitoring are applied to ensure that any preventive actions taken are
effective.

Procedures are revised to incorporate actions to prevent recurrence, and changes are
communicated to relevant personnel.

Establish lessons learned and disseminate findings.

Key Performance Indicators

Number and severity of incidents occurring

Defined Targets

All incidents are investigated in accordance with defined procedures and closed out
within the agreed timeframe.

Incidents are progressively reducing in severity and number with time.

Lack of “repeat” incidents (a “learning culture”)

Incident Investigation

Regarding marine incident investigation, the Code states: ‘by ensuring that a robust,
rigorous, independent investigation has been carried out, the board and the duty holder can
be assured that their obligations for compliance have been addressed’. Investigations will be
conducted in accordance with standard marine incident methodology to provide:

Accident/Incident synopsis.

Narrative surrounding casualty events and accident events.
Human factors analysis.

A root cause analysis.

Conclusions.

Actions taken.

Recommendations.

In suspicion that an offence has been committed, evidence will be gathered in accordance
with the following legislation:

Criminal Procedure and Investigations Act 1996 applicable to Northern Ireland. here
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Figure 11: Incident Investigation Process
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6.24 Incidents involving Drugs and Alcohol

Commercial users (vessel masters and crew) suspected of being under the influence of alcohol
and/or drugs may be committing an offence under Part 4 of the Railways and Transport Safety
here Act 2003 the Harbour Master has the power to detain a vessel, if it is suspected that a
mariner (master, pilot, seaman) has committed a drink or drugs related offence when on duty.
The power can be exercised only if the Harbour Master summons a police officer before, or
immediately after, the vessel is detained. The power of detention lapses after the police officer
has decided whether to administer a preliminary test and has notified the Harbour Master of
that decision.

6.25 Enforcement

Purpose

Larne Harbour Limited is empowered to prosecute offenders for breaches of the Larne
Harbour Order (Northern Ireland) 1998 and Special or General Directions here made under
the Order, as well as other local legislation, including Byelaws.

To ensure compliance with the provisions of this legislation, particularly concerning
navigational safety and environmental protection, an effective enforcement regime must be
maintained and publicised to deter non-compliance.

Method

e Develop and maintain effective enforcement procedures based on continuing review
of relevant legislation and the provision of appropriate training for Port staff

e Adjustment to changing circumstances by seeking to take additional powers whenever
needed.

e Respond to breaches of the Orders and Byelaws, as justified by the evidence and other
circumstances, by the use of formal warnings and legal prosecutions.

e Maintain appropriate records of investigations.

Key Performance Indicators

e Reports of breaches of the Act, Byelaws and General Directions
e Formal written warnings
e Prosecutions

Defined Targets
e Decreasing / negligible breaches

6.26 Bridging Document
Not applicable

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System



https://www.legislation.gov.uk/ukpga/2003/20/contents
https://www.legislation.gov.uk/nisr/1998/221/contents/made

LARNE 73 of 92
PORT

Title: Marine Safety Management System

Intentionally left blank

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System




LARNE 74 of 92
PORT

Title: Marine Safety Management System

Section 7 Review and Audit

7.1 Introduction

Larne Harbour Limited has a regular and systematic process in place to review and audit all
its marine safety requirements. These will assist in understanding current levels of
compliance, highlight areas for improvement, enhance credibility through independent
verification, and deliver wider benefits through better planning and budgeting.

A comprehensive review of plans, MSMS, documents, and reports ensures they remain
current and fit for purpose. The trigger for a review might be, for example, the regular
review cycle, an incident or accident, a MAIB report, a Code self-compliance statement, a
change in procedures, or any other amendment.

7.2 Audits

Larne Harbour Limited has contracted ABPmer to provide Designated Person services for the
Port of Larne. Part of this service includes a three-yearly audit to determine whether the
Port of Larne is compliant with the PMSC requirements. The scope of the audit consists of a
review of the Organisation’s performance against the standard laid out within the latest
edition of the Code. Any aspects that do not comply with, or fully address, the requirements
of the Code will be identified, and recommendations for improvement will be made.

The Designated Person attends the ‘Quarterly Meeting’ and provides feedback on items
raised.

Purpose

To highlight deficiencies, non-conformances and non-compliances for rectification. To identify
inadequate, redundant or otherwise inappropriate procedures

Method

e The Harbour Master, supported by an appointed officer who is not directly involved in
the day-to-day management of the MSMS, should conduct internal audits at
prescribed intervals, preferably every year.

o Audits will include:

o Equipment and/or Procedures

o Associated plans and documentation

o Records generated. Follow-up if applicable)

e Non-conformances should be recorded on an Audit/Review form. The report should
identify the appropriate corrective action in consultation with the auditee, and / or the
auditee’s Head of Department as appropriate.
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e Where a change of procedure is indicated, the Management of Change process should
be incorporated. Appropriate steps should be taken to monitor the effectiveness of the
corrective action.

e External audits should be conducted at least every 3 years in the same way but by
approved independent contractors holding recognised auditing qualifications and/or
experience, preferably with a marine background.

7.3 Hazard Control Review

Purpose

To review and verify the status, applicability and accuracy of the recorded hazard data, and
the status, applicability and adequacy of recorded risk control measures in the Review
System

Method

e The Review System software contains a database of previously identified risks and
the risk control measures currently in place. Identified hazards and risk control
measures are periodically reviewed, such reviews being initiated by the software
itself.

e Each identified hazard and risk control is allocated an ‘owner’ who is responsible for
the review of that hazard or risk control. Normally, the Harbour Master or HSS
Cluster Manager will undertake each review in consultation with appropriate staff
members.

e Additional reviews will be manually initiated as appropriate in the event of:

o A new risk assessment, reflecting expected changes (e.g. the proposed
introduction of new trades and/or marine operations)

o Any significant navigational incident or Near Miss.

o As aresult of MAIB investigation reports.

Key Performance Indicators.
e Review Log Hazard and Risk Control Review module.
Defined Targets

e All reviews completed to schedule

7.4 Monthly Marine Safety Reports

Purpose

To provide the Board with a regular report on the safety performance of the port and the
effectiveness of the Safety Management System.
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Method

A monthly safety report should include statistical analysis of the following:
Incidents or Emergencies, including:

A monthly safety report should include statistical analysis of the following:
Incidents or Emergencies including:
a Collision / Contact
b Fire/explosion
¢ Vessel grounding
d Loss of vessel stability, hull integrity
e Pollution / environmental incidents
e Dangerous Occurrences and Near Misses, including loss of manoeuvrability.
e Accidents and Lost Time Injuries amongst marine staff
e Defects affecting marine safety
e Safety Audit results
e Key Performance Indicator (KPI) Results

The Monthly marine safety report should be compiled by the Harbour Master and sent to
the Port’s Director, who will also receive a monthly report on shore-based safety from the
Irish Seas HSSE Manager and Training Officer.

Key Performance Indicators
e KPI and Audit Statistics
Defined Targets

e All reviews completed to schedule
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7.5 Review of the Safety Management System

Organisations should utilise a variety of methods to ensure their review and audit cycles are
effective. Plan-Do-Check-Act is one approach that has proved simple and effective.

PLAN
Recognise an
opportunity

! or challenge and |

' pian change |

&
’

LLEw

Figure 12: Plan-Do-Check-Act
Purpose

To confirm the continuing adequacy of the Safety Management System and, where possible,
seek to improve it.

Method

Safety management systems should be formally reviewed every three years, and operating
procedures should be reviewed annually. Current practice should be checked against the
laid-down procedures. A schedule should be published annually detailing the review
sequence for the year and should timetable the following areas:

e Policyis periodically reviewed to ensure that it remains consistent and up-to-date with
the requirements of

o The safe operation of the Port

o The Port Marine Safety Code

o Relevant legislation

o Identifying hazards and keeping all risks as low as reasonably practicable.
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Procedures and documents are periodically reviewed to ensure that they are consistent, up

to date, reflect current practice and are adequate to sustain the policy

e Internal and external audit mechanisms are confirmed to function satisfactorily
e KPI's remain relevant and comprehensive.
e KPI Targets are being met consistently.

e Incidents are avoided. If they occur, the consequences are effectively mitigated.

e The organisation learns and applies the lessons from Incidents, Near Misses, and

Dangerous Occurrences reports.

e Relevant input from Stakeholders / Port User Groups.

e The system is evolving and changing to meet new challenges.
e Personnel appropriately trained and motivated towards an effective safety culture.

The result of the review should be an SMS Action Plan that reflects the findings and

describes the actions required for the next inter-review period. The Action Plan will establish

any corrections and/or improvements identified by the review process.

Table 7: Key performance Indicators

KPI Area

Risk Management
Audit & Assurance
Audit & Assurance
Change
Management
Training &
Competence

Engagement
Continuous
Improvement

Author: Thomas McKay

KPI

Formal MSMS review
completed

Senior management /
Board involvement
Marine Safety Policy
reviewed and endorsed
MSMS risk assessments
reviewed

Internal MSMS audits
completed

Audit findings closed on
time

Safety KPIs reviewed and
trending

Marine incidents and near
misses reviewed

MSMS updated following
significant change

MSMS training needs
reviewed

Stakeholder consultation
undertaken

MSMS improvement
actions identified

Measure /
Evidence
Review minutes /

report
Attendance
records
Signed policy

Risk register
Audit programme
/ reports

Action tracker
KPI reports
Incident review
records

Change records
Training matrix

Meeting records

Review action
plan

Date Published: 16/03/2026

Target /
Tolerance
100% completed
annually
100% participation

Reviewed annually or
after change

100% reviewed as
scheduled

100% delivered

>95% on-time closure
Trends assessed and
recorded

100% reviewed

100% updated

100% reviewed

Evidence available

Actions agreed and
tracked

Review

Annually
Annually
Annually
Annually
Annually
Quarterly
Quarterly
Quarterly
As
required
Annually

Annually

Annually
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7.6 Changes to the Safety Management System

Purpose

To ensure that changes to the Safety Management System are carried out in a consistent
and approved manner.
Method

The process used to modify and develop the Navigational Safety Management System and
issue General Direction is as follows:

The identification and assessment of navigational hazards is central to the effective
maintenance of the Navigational SMS. In some cases, e.g., following a significant incident or
when conducting a new risk assessment, it may be necessary to involve appropriate port
user groups. In such circumstances, the Harbour Master will establish a Navigational
Working Group consisting of mariners and other persons whose knowledge and experience
are relevant to the nature of the hazard or new trade/operation, or alternatively, if slightly
lower level, to discuss the matter as part of a Marine Stakeholders meeting.

M.O, Pilots and
PEC Holders input

Stakeholders

v

IDENTIFY THE HAZARDS
AND REVIEW Board Approval

Update SMS
Action Plan

Figure 13: Risk Review Process
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Any recommendations arising from the deliberations of the Harbour Master and his staff, or
a Navigational Working Group, will be passed to the Designated Person for approval.
Following such approval, the Harbour Master will, if relevant, record the outcome in the Risk
review system, and any new or revised operational guidance will be put in place. Planned
implementation will be recorded in the SMS Action Plan.

Liaison will be maintained with Port User Groups to review relevant Navigational SMS issues
and Larne Harbour’s plans for change.

Review of relevant external information

The Harbour Master receives copies of each published MAIB Safety Digest and receives
notifications of newly published reports and safety flyers from agencies such as PSS, BPA,
etc.

The Harbour Master will review such reports and circulars to identify any relevant issues
that could impact upon Larne Port Marine SMS. All such incident reports and circulars are
disseminated to the marine staff, the HSSE Manager, or contractors for information/action,
as relevant. Where appropriate, they will also be discussed at the next marine stakeholders
meeting, with a view to taking any necessary action, including promulgating lessons learned.

7.7 MCA Compliance Exercise

Upon promulgation by the MCA, the Organisation Authority will participate in the MCA
Compliance Exercise to confirm compliance with the Code's requirements.
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Section 8 Competence

8.1 Introduction

The Larne Harbour Limited Board will ensure

Prior to Job Commencement: no staff member will be permitted to undertake work
until the entry-level criteria (as defined in the job description/vacancy advertisement)
have been met.

Induction Training: All new staff (including temporary) will receive appropriate
induction training and specific job-related operational and procedural training, which
will be overseen and recorded by appropriate line managers. o Competence: When all
the above stages have been satisfactorily completed, the person may be considered
competent.

8.2 New Marine Officer In-House Training

Larne Harbour Limited provides in-house training, led by a qualified V-103/4 on-the-job
training instructor, based at Larne Port Control.

New MOs will be required to complete LPS and ‘Advanced Local Knowledge Training’, and to
pass the examination successfully. Each stage of the training will be documented to ensure all
recommended Modules of the IALA V103/1 are delivered. MGN 401 here & IALA G1142 4.4

here.

Additionally, they must undergo extensive on-the-job training.

On-the-job training will involve the trainee MO shadowing a fully qualified and experienced
MO for approximately 10 shifts, depending on their experience and capability. During this
period, the new entrant will become thoroughly familiar with the operational equipment,
procedures, and responsibilities of an MO. Upon successful completion of this period, and
assuming the trainee MO also passes their LPS and ALK examinations, they will be awarded
an LPS Certificate by the Harbour Master.

Training syllabus, but not limited to:

Equipment

Communications

Emergency situations

Familiarisation of the harbour.

Onboard ferries familiarisation

Local Notice to Mariners, write and disseminate.

Shadowing a Larne Pilot during an Act of Pilotage
Health/Safety

Limiting Depths of Berths, Jetties, approach and main Channel.
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e Anchorages and no anchoring areas

e Conservancy, AtN Lights Buoys and Beacons

e Tidal limitations/constraints: Emergency plans, oil spill contingency plans

e Tidal limitations/constraints

e Tidal Streams

e Abort positions

e Prohibited areas/submarine cables, pipelines, etc.

e COLREGS Rule 9 Narrow Channel & 19 Restricted Visibility

e The HM or his nominated deputy will conduct the annual assessments of Local
Knowledge.

8.3 Training Matrix

Larne Harbour Limited will, where possible, employ individuals with the necessary
qualifications and experience to carry out marine roles. If a suitable candidate does not
possess all relevant qualifications, a training plan will be implemented upon the start of
employment. The Organisation Authority has created a training matrix, which is periodically
reviewed for all marine personnel. This ensures that harbour staff are adequately trained for
their roles and responsibilities, facilitates the tracking of training received and expiry dates,
and assists in planning refresher training as required. Training Matrix here.
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Section 9 Plan

9.1 Introduction

The Code provides details on how marine facility operators should demonstrate
commitment to maritime safety and ensure user involvement. The Code requires a ‘safety
plan for marine operations’ which should be published at least once every three years. The
Organisation Authority publishes a three-yearly ‘Marine Safety Plan’ for its marine
operations. The ‘Marine Safety Plan’ is published on the Larne Port website. here

9.2 Marine Safety Plan and Performance Matrix

Our 3-year Marine Safety Plan outlines how the port seeks to fulfil the responsibilities
outlined in the MSN Policy, along with the associated KPIs listed in the Compliance Matrix
below. The Compliance Matrix, similarly, provides an assessment of the port’s performance
against the plan’s objectives: Marine Safety Plan 2026 to 2029 here

9.3 Marine Navigational Safety Policy

In compliance with the Port Marine Safety Code (PMSC), the Organisation Authority will
discharge its statutory and general duties in relation to the safety of navigation within its
areas of jurisdiction and is committed to developing policies and procedures to satisfy the
PMSC requirements.

This policy will be reviewed again within the next 3 years. This MSN Policy reflects the
PMSC and is reflected in our Marine Safety Plan. Marine Navigational Safety Policy 2025-
2028 here

9.4 P&O Divisional Holdings HSE Policies

In addition to the above Marine Navigational Safety Policy, being an integral part of the P&O
Holdings Group, which is a wholly owned subsidiary of DP World, direction and commitment
from the Duty Holder are provided in the following policies:

P&O Divisional Holdings HSE Policy here

DP World GHSE Policy here
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Section 10 Conservancy

10.1 Introduction

Larne Harbour Limited, as the Statutory Harbour Authority, has a duty to conserve the
harbour. In fulfilling this obligation, the Board will ensure that the harbour is maintained in a
condition that is fit for use as a port and will exercise reasonable care to ensure it remains
safe for vessels to navigate and utilise.

To support this responsibility, the Organisation Authority issues a Conservancy and
Environmental Policy for Larne Port, setting out the standards, expectations, and
management measures required to uphold these duties.

Environmental Policy for Larne Port. here

1. Aharbour authority has a duty to conserve the harbour so that it is fit for use as a port.
The harbour authority also has a duty of reasonable care to see that the harbour is in
a fit condition for a vessel to be able to use it safely.

2. Harbour authorities should provide users of the harbour with enough information
about conditions in the harbour, such as depths of water, local Notices to Mariners,
etc.

3. Harbour authorities have duties and powers as local lighthouse authorities (or
providers of local aids to navigation); and specific powers in relation to wrecks.

Purpose

To conserve, maintain and protect Larne Port and its environment for the benefit of all users,
including commercial users, leisure users and wildlife interests.

Method

e Develop and maintain procedures within the “Larne Port Conservancy Manual” to
achieve the following objectives:

o To maintain adequate depth in the channels and at the berths, consistent with
reasonable port user requirements

o To ensure that channels are maintained clear of wrecks, obstructions or other
dangers to navigation

o To carry out hydrographic surveying as required and promulgate timely and
accurate results to port users and Hydrographic Agencies

o In conjunction with the Commissioners of Irish Lights, to provide and maintain
adequate navigational aids, consistent with port user requirements, to facilitate
safe navigation within the port and its approaches, based on risk assessment.

o To promulgate warnings to port users of changes to navigational aids, depths or
other dangers to navigation.
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Table 8: Key Performance Indicators

Safety
Safety
Depths
Dredging /
Depths

Hydrography

Hydrography

KPI

Navigational aids available and
serviceable
AtoN faults rectified

Maintained depths within
declared limits
Unplanned depth restrictions

Obstructions identified and
assessed

Obstructions removed or
marked

Hydrographic surveys
completed as planned
Survey data reviewed and
acted upon

Pollution incidents affecting
navigation

Conservancy duties discharged
in line with statutory powers
Conservancy-related audit
actions closed

10.2 Hydrographic Survey

Measure /
Evidence
AtoN inspection
records
Fault &
maintenance log
Survey data,
dredging records
Harbour notices /
logs
Patrol / survey
records
Work logs / NtMs

Survey programme
Review records
Incident reports
Records /

procedures
CIL Portal

Target /
Tolerance
100% available

Critical €24 hrs; non-
critical £7 days
100% within limits
0 unplanned
restrictions

100% assessed
100% within target
time

100% completed
100% reviewed

0 serious incidents

100% compliant

>95% on time
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Review
Monthly
Monthly
Quarterly
Quarterly
Monthly
Monthly
Annually
Annually
Quarterly
Annually

Quarterly

The Organisation Authority, as an SHA (Larne Harbour Order, Northern Ireland 1998), here has
a duty to keep its harbour jurisdiction under ‘vigilant watch’. This includes the requirements
for determining the type and extent of the marine bathymetric survey needed to achieve this
aim. Due to the limited degree of accretion and depth variance, hydrographic surveys are
conducted on an ad hoc basis. Surveys are conducted to the standard required by the
International Hydrographic Office IHO SP44. here In accordance with the Code, hydrographic
records are maintained and submitted to the UK Hydrographic Office (UKHO) for updating.

10.3 Hydrographic Survey Policy

The Organisation Authority aims to carry out hydrographic surveys biannually, but the
Survey policy for Main Surveys, Berth Surveys and Special Surveys should also be considered

periodically by the Maintenance Manager and Harbour Master.

During any such review, each area of the port should be considered, and an appropriate
survey interval established, having regard to the following in each area:
e Critical depths (if any)
e Draught of traffic (if any) using the area

Author: Thomas McKay

Date Published: 16/03/2026

Marine Safety Management System


https://www.bing.com/ck/a?!&&p=f589098abce433a82826b213d7efcf98970fbce8f1bd4a18be7b7a2295b3ca79JmltdHM9MTc2MTYwOTYwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=larne+harbour+order+1998&u=a1aHR0cHM6Ly93d3cubGVnaXNsYXRpb24uZ292LnVrL25pc3IvMTk5OC8yMjEvY29udGVudHMvbWFkZSM6fjp0ZXh0PVRoaXMlMjBPcmRlciUyMGNvbmZlcnMlMjBwb3dlcnMlMjBvbiUyMExhcm5lJTIwSGFyYm91ciUyMExpbWl0ZWQlMkMsdXNlJTIwYW5kJTIwbWFpbnRlbmFuY2UlMjBvZiUyMHRoZSUyMHBvcnQlMjBvZiUyMExhcm5lLg
https://www.bing.com/ck/a?!&&p=9775c879c070895e1aed51a9ebb28df29b8f797ca14d4b497b1dc3cadd8da634JmltdHM9MTc2MTYwOTYwMA&ptn=3&ver=2&hsh=4&fclid=0b7b391a-2120-6f34-1204-2b7a209b6eb0&psq=iho+sp44&u=a1aHR0cDovL29tZy51bmIuY2Evb21nL3BhcGVycy9NT05BR0hBTi5QREY

LARNE 86 of 92
PORT

Title: Marine Safety Management System

e Stability of the seabed (i.e. historical trends)
The Harbour Master will update the Schedule of Surveys for the year as appropriate.
Surveys will not usually extend beyond the geographical limits of the Port of Larne; however,
in exceptional circumstances, it may be necessary to carry out special surveys in the seaward
approaches.

All surveys are to be carried out by an approved contractor who carries out the surveys in

e In accordance with the International Hydrographic Office Standards for Hydrographic
Surveys, as per SP 44, see Conservancy. (Procedures Manual) here

10.4 Dredging

The Organisation Authority by virtue of the Larne Harbour Order (Northern Ireland 1998) here
may deepen, dredge, scour or excavate, or blast any rock in, any part of the port or the
approaches thereto to the extent necessary to secure a sufficient waterway for vessels using
the port or approaching or leaving the same

The Organisation Authority will not deposit any materials in a location below high-water level
without the approval of, and subject to any conditions set by, the Crown Estate
Commissioners; and in such locations and subject to such conditions as the Secretary of State
responsible for navigation and the Department may decide.

Maintenance dredging will only be conducted following the issue of a Marine Dredging
Licence issued by the Northern Ireland Environment Agency here

10.5 Aids to Navigation

The Organisation Authority falls under the jurisdiction of the Commissioners of Irish Lights
(the General Lighthouse Authority). As a Statutory Harbour Authority, it also serves as a
Local Lighthouse Authority, responsible for maintaining and managing local aids to
navigation within its harbour limits in accordance with national standards and CIL oversight.

10.6 Maintenance of Navigational Aids

The operation of navigation aids is vital for safe navigation within the port. The Organisation
Authority is responsible for maintaining the following aids:

e Buoys: 1, 3,5, and 7, and the Ferris
e Beacons:2and4
e Leading Lights: 11 and 12

Maintenance of these aids—excluding the leading lights and Beacons 2 and 4—is delivered
under a contractual agreement between the Commissioner of Irish Lights and the
Organisation Authority, covering all routine upkeep and servicing.

The Organisation Authority is responsible for the servicing and structural maintenance of
Navigation Aid Beacons 2 and 4, as well as the leading lights.
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https://poferries.sharepoint.com/sites/IrishSea/LarnePort/Marine_Safety_Management/Lar_Conservancy/Forms/AllItems.aspx?viewid=bdeb0f09%2D5cee%2D4abb%2Da520%2D0afdfbab0089&id=%2Fsites%2FIrishSea%2FLarnePort%2FMarine%5FSafety%5FManagement%2FLar%5FConservancy%2F4%2E0%20Conservancy%20Manual%2FLarne%20Conservancy%20Procedures%20%2D%20Issue%207%20%2D%20Sept%2023%2Epdf&parent=%2Fsites%2FIrishSea%2FLarnePort%2FMarine%5FSafety%5FManagement%2FLar%5FConservancy%2F4%2E0%20Conservancy%20Manual
https://d.docs.live.net/c2dc0a08becb63e6/66%20Larne%20MSMS/Larne%20Harbour%20Order%20(Northern%20Ireland%201998)
https://www.gov.uk/find-licences/marine-dredging-licence-ni/northern-ireland-environment-agency
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The lights on Ballylumford ‘A’ and ‘B’ Jetties and the outfall marker buoys are maintained by
the owners of the Power Station.

The Marine Officer is responsible for daily inspection of the light functions of Aids to
Navigation and for recording the status of AtoN on the daily Log-sheet.

The Maintenance Manager is responsible for ensuring that the responsible organisations
carry out periodic inspections of navigation aids. Periodic inspection of navigation aids
should include the condition of any supporting structure. The frequency of inspection should
be reviewed based on the conditions found.

The Harbour Master is responsible for establishing and operating a system of immediate
reporting of defects to navigation aids. All defects must be reported to the Commissioner of
Irish Lights through their web portal.

The duty Marine Officer is to raise the defect as soon as possible and notify the Harbour
Master accordingly. Additionally, a suitable Notice to Mariners is to be prepared. Once a
defect has been rectified, the report is to be closed, and any NtM are to be cancelled.

The Maintenance Manager will compile an annual status report on navigation aids, including
any significant maintenance or modifications undertaken, their current condition, and any
anticipated major work or changes during the forthcoming year. This report will be
submitted to the Harbour Master.

Any changes to the number, characteristics, or availability of Aids will be submitted to the
harbour master for consideration. The harbour master will then undertake a process of
consultation and risk assessment before making an application to the Commissioners or Irish
Lights.
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Table 9: Navigational Aids checklist

LARNE AIDS to NAVIGATION
__----

NolBuoy 54°51.7'N5°47.7 W

FLR 3s 54°51.1'N5°47.5 W
Beacon
No. 4 FL (2) R 6s 54°50.8 N5°47.6' W
Beacon
No 7 Buoy 54°50.5 N 5°47.5" W

No.11
Beacon

OCC5s(Sync  54°49.3' N5°47.9' W
Beacon

__-__-

Continental 2 FG 54°51.1"N5°47.7 W

__-__-
m

54°50.9' N 5°47.8' W

Curran __-__-

10.7 Wrecks

The Organisation Authority has not identified dangerous wrecks. However, should a new
wreck occur, it will be assessed by the Harbour Master, marked, and, if deemed high risk,
removed.

The process of removing a wreck is defined in Section 252 of the Merchant Shipping Act 1995
as: here The Harbour Master or Deputy will exercise their wreck marking and removal powers
where, in their opinion, a wreck is - or is likely to become — an obstruction or danger to
navigation. The HM or DHM ensure, under the safety management system, that a risk
assessment will be undertaken of any wreck in, or in or near the approaches to the harbour.
Having undertaken this risk assessment, the authority’s powers to raise, remove, destroy and
mark a wreck which is, or is likely to become, a danger to navigation may be exercised, to
reduce the risk to as low as reasonably practicable.” The organisation authority, by virtue of
the Larne Harbour Order Northern Ireland, here has the power to remove abandoned wrecks
or vessels.
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Section 11 Appendices

11.1 Abbreviation / Acronym

Definition

Appendix A

Abbreviation/Acronym

As Low as Reasonably Practicable
S s o Navigation
Belfast Lough Pilotage Services

ccrv Closed-Circuit Television
Competent Harbour Authority
Ports & Marine Facilities Safety Code
m Dangerous Goods in Harbour Area Regulations
Deadweight Tonnes
_ Formal Risk Assessment
_Guide to Good Practice on Port and Marine Facilities
Harbours, Docks and Piers Clauses Act 1847
I LY = bour Master
_ Health Safety Security Executive
IV i W ater
_ International Hydrographic Office
_International Maritime Dangerous Goods
Larne Harbour Limited
Local Lighthouse Authority
Larne Port Control
_ Marine Accident Investigation Branch
MABPmer Port Risk Management
Maritime Coastguard Agency
_ Master Pilot Exchange
_Marine Safety Management System
ALY i cal Mile

PACE Police and Criminal Evidence Act
Ports & Marine Facilities Safety Code
Reporting of Injuries, Diseases and Dangerous Occurrences Regulations
_ Statutory Harbour Authority
MSecretary of State Representative
_Safe Systems of Work
IV S . rted Kingdom
TN . i v crographic Office
I - High Frequency
|
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11.2 Marine Accident and Investigation Board (MAIB)

Appendix B:
MAIB Reports

The Marine Accident Investigation Branch (MAIB) is the United Kingdom’s independent
body responsible for investigating marine accidents involving UK vessels worldwide and all
vessels within UK territorial waters. Established in 1989 following amendments to the
Merchant Shipping Act, the MAIB plays a critical role in improving maritime safety through
thorough, impartial investigation and transparent reporting.

MAIB reports are not designed to apportion blame or establish liability. Instead, their
primary purpose is to determine the causes and circumstances of marine accidents and to
make safety recommendations that prevent recurrence. This “no-blame” investigative
philosophy is fundamental to the credibility and effectiveness of MAIB investigations and
aligns with international maritime safety principles under the International Maritime
Organisation (IMO).

MAIB Reports & Port Marine Safety Code

For Organisation Authorities and Harbour Masters, MAIB reports are highly relevant to
compliance with the Port Marine Safety Code. Many investigations reveal shortcomings in:

Conservancy duties
Hydrographic surveying
Traffic management arrangements
Pilotage direction and competence
Risk assessment processes
Emergency preparedness
7.  Governance and duty holder oversight
In several cases, MAIB findings have directly influenced updates to port safety
documentation, emergency plans, and Marine Safety Management Systems (MSMS).

AR

Lessoned Learned & Continuous Professional Development

MAIB investigations have become one of the most valuable learning tools for UK harbours.
While each report is incident-specific, the patterns are remarkably consistent. Harbours use
these lessons to strengthen their Safety Management Systems, refine operational controls,
and close gaps in communication, competence, and oversight.

Below is a structured, harbour-centric summary of the lessons most frequently drawn from
MAIB reports.

Communications Failures Are a Primary Casual Factor
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Across collisions, groundings, and berth-side accidents, MAIB repeatedly highlights:

e Ambiguous VHF exchanges

e Assumptions between pilots, masters, and tugs

e Lack of closed-loop communication

e Unclear transfer of responsibility during pilotage

e Poor coordination between port control and vessels

Organisation Authority Lessons

Ports must enforce standardised, unambiguous communication protocols — especially for
pilot boarding, tug allocation, berth approach, and movement clearance. Many harbours now
mandate closed-loop readbacks and scripted VHF phrases to eliminate ambiguity.

Author: Thomas McKay Date Published: 16/03/2026 Marine Safety Management System




